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REQUEST FOR PROPOSAL 

The enclosed REQUEST FOR PROPOSAL (RFP) and accompanying SPECIFICATIONS are for your convenience 
in submitting an offer for the enclosed referenced products/services for: 

TRANSIT MANAGEMENT SERVICES 

CLOSING DAY AND TIME: Sealed proposals will be received no later than: 

2:00 P.M. June 15, 2016 

MARK ENVELOPE: 
 “RFP # 1516-22 TRANSIT MANAGEMENT SERVICES” 

RETURN PROPOSAL TO: 

CITY OF LONGVIEW PURCHASING OFFICE 
 PO BOX 1952 

 LONGVIEW, TEXAS 75606 

OR: 

300 W. COTTON  
 LONGVIEW, TEXAS 75601 

QUESTIONS regarding this solicitation should be directed to Jaye Latch at (903) 237-1324/ 
jlatch@longviewtexas.gov or Karrie Rodgers at (903) 237-1322/ krodgers@longviewtexas.gov on or before 5:00 P.M. 
CST, May 27, 2016.   Information in response to any inquiry may be published as an addendum. Addenda can be 
found on the City of Longview website: longviewtexas.gov/bids. 

Name of firm submitting proposal: ______________________________________________ 

mailto:jlatch@longviewtexas.gov
mailto:krodgers@longviewtexas.gov
http://purchasing.longviewtexas.gov/current-bid-opportunities
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REQUEST FOR PROPOSAL 

Cut along the outer border and affix this label to your sealed proposal envelope to 
identify it as a “Sealed Proposal”.  Be sure to include the name of the company  
submitting the proposal. 

SEALED RFP  DO NOT OPEN 

TRANSIT MANAGEMENT SERVICES 

RFP No. 1516-22 

RFP OPENING: June 15, 2016 @ 2:00 p.m. CST 

For Information Contact: 

Jaye Latch 
(903) 237-1324 

jlatch@longviewtexas.gov 

Company Name: 

Contact Name: 

Telephone Number: 

Proposals must be addressed to: 

Jaye Latch Jaye Latch 
Purchasing Manager  or Purchasing Manager 
PO Box 1952 300 W Cotton St 
Longview, TX  75606 Longview, TX  75601 

mailto:jlatch@longviewtexas.gov
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REQUEST FOR PROPOSALS 
RFP Cover Page

Issue Date: May 12, 2016 

Title: 1516-22 - Transit Management Services 

Issuing and Using Agency: City of Longview 
Attn: Purchasing Manager 
P.O. Box 1952 
Longview, Texas  75606 

Overview: 

The City of Longview seeks proposals from qualified Firms for the provision of professional transit management services. The 
agreement will have an initial term of five years and an option period of five additional years. The City of Longview wishes to 
engage a firm to provide for the day-to-day management of the transit system using a Resident General Manager and/or 
Management Team under the direction of the City of Longview City Manager’s office. 

Proposals for furnishing the services described herein will be received until 2:00 pm (CDT) on June 15, 2016.   All proposers 
may be present for the proposal opening.  There will be no public reading of the proposals. 

Proposals may be mailed or hand delivered to: 

City of Longview Purchasing Division 
300 W. Cotton Street (US Mail P.O. Box 1952, 75606) 

Longview, Texas 75601 

Proposals received in the City Purchasing Office after the submission deadline will be considered void and unacceptable. The 
City of Longview is not responsible for lateness or non-delivery of mail, carrier, etc., and the date/time stamp in the 
Purchasing Office will be the official time of receipt. 

All inquiries for information shall be in writing and be directed to:  City of Longview Purchasing Manager at  the address 
listed above, or by phone at (903) 237-1324 or email at jlatch@longviewtexas.gov  or krodgers@longviewtexas.gov. 

Offer Statement and Business Information 

In compliance with this Request for Proposals, and to all conditions imposed therein, and hereby incorporated by reference, 
the undersigned offers and agrees to furnish the goods/services described herein in accordance with the attached signed 
proposal, or as mutually-agreed upon in writing signed by both parties pursuant to subsequent negotiation. I hereby certify 
that the foregoing proposal has not been prepared in collusion with any other offeror or other persons engaged in the same line 
of business prior to the official receipt of this proposal. 

Name of Firm: Date: 

Street: By: 

(Name printed in Ink) 

City: Name: 

(Signature) 

Telephone: 
(   ) 

Title: 

Fax Number: 
(   ) Email 

Address: 

Addenda 
Acknowledged/Numbers: Initial: 

mailto:jlatch@longviewtexas.gov
mailto:krodgers@longviewtexas.gov
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DEFINITIONS OF WORDS AND TERMS 

Words and terms shall be given their ordinary and usual meanings. Where used in the Contract documents, 
the following words and terms shall have the meanings indicated. The meanings shall be applicable to the 
singular, plural, masculine, feminine, and neuter of the words and terms. 

Acceptance or Accepted: Written, signed documentation of City of Longview’s determination that the Firm’s Work 
expressly specified therein has been completed in accordance with the Contract. 

Addendum/Addenda: Written additions, deletions, clarification, interpretations, modifications, or corrections to the 
solicitation documents issued by City of Longview during the solicitation period and prior to contract award. 

Administrative Change: Documentation provided by City of Longview to Firm, which reflects internal City of 
Longview procedures not affecting the Contract terms or Scope of Work. 

Best and Final Offer: Best and Final Offer shall consist of the Proposer’s revised proposal, the supplemental 
information, and the Proposer’s Best and Final Offer. In the event of any conflict or inconsistency in the items 
submitted by the Proposer, the items submitted last will govern. 

Change Documentation: A written document agreed upon by Project Managers, which if it creates a material 
change to the Contract term or Scope of Work shall be executed as a Contract Amendment. 

Change Order: Written order issued by City of Longview, with or without notice to sureties, making changes in the 
Work within the scope of this Contract. 

Contract Amendment: A written change to the Contract, modifying, deleting or adding to the terms or Scope of 
Work, signed by both parties, with or without notice to the sureties. 

Contract or Contract Documents: The writings and drawings embodying the legally binding obligations between 
City of Longview and the Firm for completion of the Work. 

Contract Period: The period of time during which the Contractor shall perform the Services or Work under the 
Contract. 

Contract Price: The amount payable to the Contractor under the terms and conditions of the Contract for the 
satisfactory performance of the Services or Work under the Contract. 

Contractor/Firm: The individual, association, partnership, firm, company, corporation, or combination thereof, 
including joint ventures, contracting with City of Longview for the performance of Services or Work under the 
Contract. This term shall signify the vendor selected and under contract with City of Longview to provide paratransit 
transportation services. 

Day: Calendar Day. 

DBE: Disadvantage Business Enterprise. 

DOT: The U.S. Department of Transportation. 

Final Acceptance:  The point when City of Longview acknowledges by signed writing that the Contractor has 
performed the entire Work in accordance with the Contract. 
Federal Transit Administration (FTA): A branch of the U.S. Department of Transportation (USDOT) 
established to improve transportation throughout the nation. The FTA provides funding and assistance to local and 
regional transportation agencies, among various other programs. 

Headway: The time interval between vehicles in a transit system moving in the same direction on a particular route. 
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Holidays: The official Transit Service holidays are: New Year’s Day; Memorial Day; Independence Day; Labor 
Day; Thanksgiving Day; and Christmas Day. In addition, the City of Longview may direct a reduced level of services 
on unofficial holidays and during holiday periods. 

LT: Longview Transit is the bus operation system for the City of Longview. 

LTMI: Longview Transit Management, Inc.  The corporation set up by the current transit management company to 
operate Longview Transit. 

Person: Includes individuals, associations, firms, companies, limited liability companies, corporations, 
partnerships, and joint ventures. 

Purchasing Manager: The individual designated by City of Longview, from time to time, to administer the Contract 
and be the Contractor’s primary point of contact. The Procurement Administrator will approve orders, receipts, 
and invoices and document the Contractor’s performance, but has no contracting authority. This Person may be 
the Project Manager. 

Project Manager: The individual designated by City of Longview to manage the project on a daily basis, and who 
may represent City of Longview for Contract Administration. This Contract may be part of a larger City of 
Longview project. 

Proposer/Bidder or Offeror: Individual, association, partnership, firm, company, corporation, limited liability company 
or a combination thereof, including joint ventures, submitting a bid/proposal to perform the work. 

Provide: Furnish without additional charge. 

Reference Documents: Reports, specifications, and/or drawings that are available to Proposers for information 
and reference in preparing bids, but not as part of this Contract. 

RFP or Solicitation: Request for Proposals; also known as the solicitation document. 

Responsive: Responsive means that the Proposer has complied in every way with all requirements of the RFP. A 
Responsive determination does not allow for discussion with Proposer. When the Proposal is received, it is either 
responsive or non-responsive based upon its own merits. 

Scope of Work or Statement of Work (SOW): A section of the Request for Proposals consisting of written 
descriptions of services to be performed, or the goods to be provided, or the technical requirements to be fulfilled 
under this Contract. 

Services: The furnishing of labor, time, or effort by a Contractor, but not involving the delivery of any specific 
manufactured goods. 

Specifications or Technical Specifications: A Section of the Request for Proposals consisting of written 
descriptions of services to be performed, or the goods to be provided, or the technical requirements to be fulfilled 
under this Contract. 

Submittals: Information that is submitted to the Procurement Administrator in accordance with the Scope of 
Work/Specifications. 

Texas Department of Transportation (TxDOT) is an agency of the State of Texas responsible for transportation 
throughout the state. The TxDOT Public Transportation Division provides funding and technical assistance to local 
transit agencies in the state. 

Work: Everything to be provided and done for the fulfillment of the Contract and shall include all goods and 
services specified under this Contract, including Contract Amendments and settlements. 
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SECTION 1 - INSTRUCTIONS TO PROPOSERS 

1-1 Introduction 

Longview Transit (LT) is the public transit system for the City of Longview. LT provides fixed-route and ADA 
complementary paratransit services within the city limits of Longview with a fleet of eight (8) fixed route buses 
and five (5) paratransit vehicles for a total of thirteen (13) vehicles.   

LT is currently managed and operated by McDonald Transit Associates, Inc. (MTA) of Fort Worth, Texas as an 
independent contractor. MTA operates LT under the direction of the City of Longview City Manager. MTA formed 
Longview Transit Management, Inc. (LTMI), a wholly owned subsidiary of MTA, to facilitate delivery of public 
transportation services for the City of Longview. LTMI currently employs all transit personnel except the General 
Manger, who is employed by MTA. The General Manager serves as the chief operations officer of LT. MTA’s 
current contract with the City of Longview will end on September 30, 2016. 

Further explanation of the Longview Transit structure can be found in the Statement of Work, Section 2 of this 
document. 

1-2 Purpose 

City of Longview is requesting sealed proposals from qualified companies for the provision of professional 
transit management and technical support services. The agreement will have an initial term of five years and 
an optional renewal period of five additional years. The City of Longview wishes to engage a Firm to provide for 
the day-to-day management of the transit system using a Resident General Manager and/or a Resident 
Management Team under the direction of the City Manager’s Office. 

1-3 Proposal Submission 

In a single, sealed package, the Proposer will submit one (1) unbound original technical proposal  (Mark 
“Original” on this document), along with four (4) bound copies, and one (1) electronic flash drive of the 
technical proposal. One sealed envelope containing the cost proposal along with all complete affidavits and 
certifications. Mark “Cost Proposal” on the outside of this envelope. Oversize pages used for drawings 
or similar purposes are allowed. Each technical proposal copy will be bound together with the required 
RFP Cover Page and Vendor Checklist (Attachment A) on top. The package containing all originals and 
copies of all documentation must be clearly marked with the words "RFP #1516-22 Transit Management 
Services”. A label has been provided in this document. 

ALL COMPLETED CERTIFICATIONS AND ASSURANCES MUST BE CONTAINED IN THE PROPOSAL 
PACKAGE, INSIDE THE COST PROPOSAL ENVELOPE. 

If no proposal is to be submitted, do not return the solicitation unless otherwise specified. A letter should be 
sent to the City of Longview Purchasing Manger advising whether future solicitations for the type of supplies 
or services covered by this solicitation are desired. Failure of the recipient to notify City of Longview that future 
solicitations are desired may result in removal of the name of such recipient from the mailing list for the type of 
supplies or services covered by solicitations. 

1-4 Postponement or Cancellation of Request for Proposals 

City of Longview reserves the right to cancel, amend, or re-issue this RFP at any time, or change the date 
and time for submitting proposals, by announcing same prior to the date and time established for proposal 
submittal. 

1-5 Proposal Signature 
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Each proposal shall include the RFP Cover Page signed by a person authorized to bind the Proposer to the 
terms of the Contract. Proposals signed by an agent are to be accompanied by evidence of that person's 
authority, unless such evidence has been previously furnished to City of Longview. 

1-6 Addenda 

Any interpretations, corrections or changes to this specification will be made by addenda. Sole issuing authority 
of addenda shall be vested in City of Longview Purchasing Manager. Addenda can be found on the City of 
Longview website www.LongviewTexas.gov/Bids. It is the responsibility of the proposer to obtain a copy of all 
addenda pertaining to this RFP. Addenda may also be obtained by calling the City of Longview purchasing 
office at 903-237-1324. 

Receipt and review of Addenda by each Proposer must be acknowledged on the Cover Page. All 
addenda must be signed and returned with each Proposer’s submittal. 

1-7 Procurement Schedule 

The projected schedule for this procurement is: 

Issue Request for Proposals: May 12, 2016 

Non-Mandatory Pre-Proposal Conference and 
opportunity for site visit 

May 25, 2016, 10:00 a.m. (CDT) 

908 E., Pacific Ave, Longview, Texas  75602 

Last day for Proposers to submit written questions, 
request deviations, or clarification no later than 5:00 
pm (CDT) 

May 27, 2016 

Last day for the City to respond to Proposer’s written 
questions, requested deviations, or clarification no 
later than 5:00 pm (CDT) 

June 7, 2016 

Proposals are due no later than 2:00 pm (CDT): June 15 , 2016 

Evaluation of proposals (To include interviews) June 15, 2016-July 6 2016 

Optional. Interviews July 7-8, 2016 

Award by Council: July 28, 2016 

Anticipated start-up date: September 30, 2016 or as agreed upon 

1-8 Pre-Proposal Conference 

There will be a non – mandatory pre-proposal conference and opportunity for site visit on May 25, 2016 at 10:00 
am (CDT) at 908 E. Pacific Ave., Longview, TX  75602. At this meeting, Proposers will also be given the 
opportunity to familiarize themselves with all conditions that may affect the time or cost of performance. It is 
strongly recommended that Proposers submit questions in writing in advance or at the pre-proposal conference. 

1-9 Inquiries 

Questions may be submitted on or before the published deadline. The Proposer is required to show on all 
correspondence with City of Longview the following: “RFP # 1516-22 Transit Management Services". Any 
communication with City of Longview should be written and directed to: Purchasing Manager, City of 

http://www.purchasing.longviewtexas.gov/
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Longview, P.O. Box 1952, Longview, Texas 75606, or 300 W. Cotton Street, Longview, Texas 75601. Written 
communication may also be forwarded via facsimile to (903) 291-5323 or email to jlatch@longviewtexas.gov 
or krodgers@longviewtexas.gov. Correspondence will not be accepted by any other party. 

1-10 Interpretation of RFP and Contract Documents 

No oral interpretations as to the meaning of the RFP will be made to any Proposer. Any explanation desired 
by a Proposer regarding the meaning or interpretation of the RFP, Scope of Work, etc., must be requested in 
writing on or before the published date. Any interpretation or change made will be in the form of an addendum 
to the RFP, Scope of Work, etc., as appropriate, and will be furnished as promptly as possible to all recorded 
holders of the RFP document and also posted on the City of Longview website, which can be accessed at 
www.LongviewTexas.gov/Bids. Addenda may also be obtained by calling the City of Longview Purchasing 
office at 903-237-1324 or 903-237-1322. All Addenda will become part of the RFP and any subsequently 
awarded Contract. Oral explanations, statements, or instructions given by City of Longview before the award 
of the Contract will not be binding upon City of Longview. It is the proposer’s responsibility to obtain a copy of 
all addenda issued. 

1-11 Examination of RFP and Contract Documents 

Proposers are expected to examine the Scope of Work required, specifications, and schedules, and all 
instructions to provide services of first quality. Failure to do so will be at the Proposer's risk. The proposal must 
be high quality in all respects. No advantage will be taken by the Proposer or vendor in the omission of any 
part or detail, which goes to make the services complete. 

The submission of a proposal shall constitute an acknowledgment upon which City of Longview may rely that 
the Proposer has thoroughly examined and is familiar with the solicitation, and has reviewed and inspected all 
applicable statutes, regulations, ordinances and resolutions addressing or relating to the goods and services 
to be provided hereunder. The failure or neglect of a Proposer to receive or examine such documents, 
statutes, regulations, ordinances, or resolutions shall in no way relieve the Proposer from any obligations with 
respect to its Proposal or to any Contract awarded pursuant to this RFP. No claim for additional compensation 
that is based on lack of knowledge or misunderstanding of this RFP, work sites, statutes, regulations, 
ordinances, or resolutions, will be allowed. 

1-12 Cost of Submitting Proposal 

City of Longview is not liable for any costs incurred by Proposers in the preparation, presentation, testing, or 
negotiation of Proposals submitted in response to this solicitation. City of Longview shall be under no 
obligation to return any response to this RFP or other material submitted as a result of this RFP. 

1-13 Samples 

Samples of items when called for must be furnished free of expense. Samples must be labeled with the 
Proposer's name, manufacturer's brand name and number, proposal number, and item reference. Request for 
return of samples shall be accompanied by instructions, which include shipping authorization and name of 
carrier, and must be received within ninety (90) calendar days after proposal opening date. Any expenses 
associated with sample returns will be the vendor’s responsibility. If instructions are not received within this 
time, the commodities shall be disposed of by City of Longview. 

1-14 Modification or Withdrawal of Proposals Prior to Submittal Date and Late Proposals 

At any time before the time and date set for submittal of proposals, a Proposer may request to withdraw or 
modify its Proposal. Such a request must be made in writing by a person with authority as identified on the 
RFP Cover Page. All proposal modifications shall be made in writing, executed and submitted in the same 
form and manner as the original proposal. Any proposal or modification of proposal received at City of 
Longview's office designated in the solicitation after the exact time specified for proposal receipt will not be 

mailto:jlatch@longviewtexas.gov
mailto:krodgers@longviewtexas.gov
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considered. 
 
City of Longview reserves the right to extend the procurement period for any reason. 

 

1-15 Errors and Administrative Corrections 
 

City of Longview will not be responsible for any errors in proposals. City of Longview reserves the right to 
allow corrections or amendments to be made that are due to minor administrative errors or irregularities. 

 

1-16 Compliance with RFP Terms and Attachments 
 

City of Longview intends to award a Contract based on the terms, conditions, and attachments contained in 
this RFP. Proposers are strongly advised to not take any exceptions. Proposers shall submit proposals, which 
respond to the requirements of the RFP. An exception is not a response to a RFP requirement. If an exception 
is taken, a “Notice of Exception” must be submitted with the proposal. The “Notice of Exception” must identify 
the specific point or points of exception and provide an alternative. 
 
Proposers are cautioned that exceptions to the terms, conditions, and attachments may result in rejection of 
the proposal. 
 
City of Longview may, at its sole discretion, determine that a proposal with a Notice of Exception merits 
evaluation. A proposal with a Notice of Exception not immediately rejected may be evaluated, but its 
competitive scoring may be reduced to reflect the importance of the exception. Evaluation and negotiation will 
only continue with the Proposer if City of Longview determines that a Contract in the best interest of City of 
Longview may be achieved. 

 

1-17 Proposal Requirements 
 

The proposal shall be submitted in two parts. The first part is the Technical Proposal and the second part is 
the Cost Proposal. Technical Proposals shall not be more than 50 pages, 8.5 x 11 paper printed with no less 
than 11-pt. font and with 1-inch margins and shall contain the following items and follow the sequence outlined 
below: 

 
A. Cover Letter, providing the following information: 

 
1. Identification of the Proposer(s), including name, address and telephone number of the 

appropriate contact person at each company/firm. 
2. Proposed working relationship among proposing companies/firms, i.e., prime - subcontractor, if 

applicable. 
3. Signature of a person authorized to bind the proposing firm to the terms of the proposal. 

 
B. RFP Cover Page (Page 3 of this document) 

 
C. Notice of Exception (if none, note accordingly) 

 
D. Qualifications / Organizational Capabilities of the Company/Resident General Manager (Team, if applicable) 

 
  

Proposer must demonstrate the ability and staff to provide the services outlined in the Scope of Work 
(Section 2) of this RFP, as related to the organization and qualifications of the company. Provide a brief 
profile of the Proposer, including its principal line of business, year founded, form of organization, 
number and location of offices, number of employees, and a general description of the Proposer’s 
financial condition, as well as the name, address, and telephone number of the Proposer’s financial 
institution. Provide an organizational structure of the company.  Identify any conditions (i.e., bankruptcy, 
pending merger, pending litigation, planned office closures) that may impede the Proposer’s ability to 
complete the project.  The company/firm must also demonstrate its financial capability, including financial 
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resources. This can be satisfied by a letter from the company’s financial institution stating its current 
financial worthiness and creditability.    
 
Identify all qualifications and organizational capabilities that will establish the proposer as a satisfactory 
provider of the required work by reason of its strength and stability. Identify and explain availability of 
corporate staff. 
 
Identify subcontractors, if any, by company name, address, contact person, telephone number, and 
project function. Provide the same information for each subcontractor as requested above. 
 
Names, title, and resumes (including background and experience) of key personnel proposed for the 
duration of the project. Describe in detail the role and availability of corporate staff as well as the 
proposed Resident General Manager.  

 
Proposer shall provide any additional information needed as described in this section and in Section 3-4, 
A, titled “Organizational Capabilities and the Resident General Manager (Team, if applicable)”. 
 
All information provided in this section shall be evaluated under the evaluation criteria titled 
“Organizational Capabilities and the Resident General Manager (Team, if applicable)”, Section 3-4, A.  
 

E. Related Experiences /Prior Performance on similar projects/Background/ References 
 

This section of the Proposal should establish the ability of the Proposer to satisfactorily provide the 
required work by demonstrating competence in the performance of services through related 
experiences and prior performance on similar projects; and supportive client references. Provide at 
least three (3) examples of similar projects that Proposer has undertaken (indicating current status 
of the project) within the last three (3) years. For each reference cited as related experience, furnish 
the name, title, address, and telephone number of the person(s) at the organization who is the most 
knowledgeable about the work performed. The information shall describe the contract, including U.S. 
dollar value, number of vehicles, annual passenger trips, number of years the company has held the 
contract, and the current contract start date. L is t  any situation in which claims for damages have or 
are being made against the Proposer for lack of performance, a contract has been canceled, or a claim 
has been made on a surety bond, must be clearly explained. A contact person's name and phone 
number from each procuring agency must be provided. City of Longview is seeking the ability of the 
Proposer to demonstrate a history of providing high quality customer service, as quality is a vital review 
component. 
 
Obviously, to the extent that there are problem areas with regard to service delivery (from the customers 
perspective) and service provision (from the agency’s perspective), the City of Longview would like to 
know about the problem and the resolution.  
 
Proposer shall provide any additional information needed as described in this section and in Section 3-4, 
B, titled “Prior Performance on Similar Projects/Background/Experience/References”. 
 
All information provided in this section shall be evaluated under the evaluation criteria titled “Prior 
Performance on Similar Projects/Background/Experience/References”, Section 3-4, B.  
 
For each subcontractor cited in the section above, provide examples of similar contracts performed by 
the subcontractor, citing the same client information. 

F. Technical Capacity/Project Approach 
 
Describe in detail how the proposer will meet all criteria listed in Section 2 Scope of Work. Provide a 
detailed business plan, including but not limited to the proposed business structure, number of 
employees needed; listing all job titles and responsibilities for the operations of transit services. It is 
anticipated that the City’s grant fund match would not exceed the $300,000 annually. Should a listed 
source of revenue fall short, the management company will be required to propose adjustments in 
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spending to bring budget in line.  Explain how a revenue shortage will be handled. In addition, include 
objectives and relevant schedules and milestones including, but not limited to the proposed project 
start-up/mobilization process,  schedule in days, phases, and/or steps. The business plan should identify 
any potential shortfalls and any ideas which would improve the likelihood of success for both parties. The 
plan should include a description of the proposer’s plan for assuming responsibility for management of 
the City of Longview services, including issues that will need to be addressed during the mobilization 
period and an itemized schedule for each addressing each of those issues. Resources (materials and 
personnel) associated with each task should be documented. List any and all information needed to 
demonstrate how the City’s requirements will be met.  Describe in detail, the technical support and 
services that are to be provided to City of Longview. Proposer shall describe their approach to providing 
high quality technical assistance to the Resident General Manager and the City of Longview, In addition, 
Proposer must demonstrate a working knowledge of industry best practice and a thorough understanding 
of the requirements of the contract to provide technical services for matters including but not limited to 
reporting for the National Transit Database and the Texas Department of Transportation PTN-128 
reports, assistance preparing for FTA Triennial Reviews and TxDot Compliance Reviews, etc. The City of 
Longview has established a 2.5% or higher DBE goal; describe in detail how the proposer will help City of 
Longview meet this goal. City of Longview welcomes suggestions or enhancements, to the requirements 
outlined in the Scope of Work but the suggestions, enhancements and other services must meet the 
minimum requirements as outlined in this RFP.   

Proposer shall provide any additional information needed as described in this section and in Section 3-4, 
C, titled “Technical Capacity/Project Approach”. 

All information provided in this section shall be evaluated under the evaluation criteria titled “Technical 
Capacity/Project Approach”, Section 3-4, C.  

H. Management Plan 

Proposer shall describe the approach to ensuring high quality management of service delivery and explain 
the process for ensuring the Resident General Manger is successful in executing the proposed Scope of 
Work.  List the services to be provided and the activity required to maintain high quality service, outlining 
responsibility for supervision of the Resident General Manager’s performance, documentation and 
resolution of deficiencies, corrective action and interface with the City of Longview. Specify both proactive 
and reactive activities that support the Resident General Manager. This plan must reflect industry best 
practice and a thorough understanding of the requirements listed in the Scope of Work.  

Proposer shall provide any additional information needed as described in this section and in Section 3-4, 
D, titled “Management Plan”. 

All information provided in this section shall be evaluated under the evaluation criteria titled 
“Management Plan”, Section 3-4, D.  

G. Cost Proposal 

The cost structure of the proposed contract will be payment of a monthly fixed fee for transit management 
services. Proposers shall provide the price proposed for the management fee and any price escalation 
proposed for the duration of the initial contract. Also list any start-up costs for the transition period prior the 
beginning of the contract. Please use form provided (Attachment B) when providing this fee.  The Cost 
Proposal shall be submitted in a sealed envelope, separate from the Technical Proposal.  

All information provided in this section shall be evaluated under the evaluation criteria titled “Cost 
Proposal Price”, Section 3-4, E,  

**** Include with Cost Proposal TxDot Form PTN -130 “Consolidated Certification Form” Return full 
document with all signature pages complete ***** 

1-18 Pricing, Taxes, and Effective Date 



Transit Management Services Page 15 

City of Longview is a political subdivision of the State of Texas, therefore, is exempt for all applicable taxes. 

The price quoted by the Proposer will not change for a period of one hundred and twenty (120) calendar days, 
beginning from the date the proposal is opened. 

1-19 Rejection of Proposals 

City of Longview reserves the right to accept or reject, in part or in whole, any or all proposals for any or all 
products and/or services covered in this request and to waive informalities, defects or irregularities and to 
accept such proposal as it deems in the best interest of the City of Longview. 

1-20 Exclusionary or Discriminatory Specifications   

City of Longview agrees that it will comply with the requirements of 49 U.S.C. Section 5323(h) (2) by refraining 
from using any federal assistance awarded by the Federal Transit Administration (FTA) to support 
procurements using exclusionary or discriminatory specifications. City of Longview further agrees to refrain 
from using State or local geographic preferences, except those expressly mandated or encouraged by federal 
statute. 

1-21 Protests by Proposers 

City of Longview will hear and consider a bona fide protest regarding its procurement actions in accordance 
with the following procedures. City of Longview intends to provide a thorough review of all bona fide RFP 
protests. City of Longview’s primary concern, however, is the timely procurement of needed services. It does 
not intend to allow the filing of protests to unnecessarily delay the procurement process, especially if the 
protest involved is vexatious or frivolous in nature. Before filing a formal protest, Proposers are encouraged to 
first exhaust all alternative methods of resolving the procurement issue by contacting City of Longview 
informally. 

Any Proposer may file a protest with the City of Longview on the basis that the City of Longview has failed to 
comply with applicable federal or state law or with any material terms of the RFP. The protest must include: 

1. The name and address of the protesting party.

2. Identification of the Contract solicitation and/or number.

3. A statement of the grounds for the protest, and in particular the federal or state law or material terms of the
RFP alleged to have been violated. This statement should be accompanied by any supporting
documentation that the protesting party desires City of Longview to consider in making its decision.

4. All protest documents should be submitted to City of Longview Purchasing Manager, P.O. Box 1952,
Longview, Texas 75606. Physical address: 300 W. Cotton St., Longview, Texas 75601

Any protest regarding the solicitation by City of Longview must be filed no later than end of business on June 
9, 2016. Any protest filed after that date which raises issues regarding the solicitation will not be considered by 
City of Longview. This type of protest would include, among others, any claim that the solicitation contained 
exclusionary or discriminatory specifications or conditions, any challenge to the basis of award, any claim that 
the solicitation documents or the solicitation process violated applicable federal or state law, or any claim that 
City of Longview failed to follow the material terms of the solicitation process in the RFP. 

The evaluation process, and all evaluation materials associated with this process, shall be considered 
confidential until final award of the Contract is made. Therefore, any protest regarding the evaluation of 
proposals and/or award of the Contract must be filed with City of Longview no later than five (5) days after the 
date of Contract award. Any protest filed after such date which raises issues regarding the RFP evaluation or 
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award of the Contract will not be considered by City of Longview. This type of protest would include, among 
others, any challenge to determinations by City of Longview of the responsiveness of a proposal or the 
responsibility of a Proposer, any claim that the evaluation of proposals violated federal or state law or the 
material terms of the RFP, or any claim that the party awarded the Contract fraudulently represented itself as a 
responsible bidder. 
 
City of Longview will not consider any protest which is insufficiently supported, does not include the 
aforementioned required information, or is not received within the specified time limits. 

 

1-22 City of Longview Protest Procedures 
 

City of Longview will notify the protesting party upon timely receipt of a protest and may, where appropriate, 
request additional information and/or documents from the protesting party. City of Longview may, in its 
discretion, meet with the protesting party to review the matters raised by the protest. The City of Longview 
shall appoint a Protest Review Committee to hear and review all protests under this RFP. The Protest Review 
Committee, in its discretion, may hold a formal meeting with the protesting party to allow the protesting party to 
further detail and explain its protest and its claimed support thereof. 
 
Upon receipt of a timely filed protest regarding the solicitation, City of Longview may, in its discretion, 
postpone the RFP process until resolution of the protest. If the protest regarding the solicitation involves a 
claim of unduly restrictive or exclusionary specifications or conditions, City of Longview will, in evaluating the 
protest, consider both the specific need of the City of Longview for the feature or item challenged and whether 
competition is negatively impacted by including the specification or condition regarding the feature or item. If 
the City of Longview determines that such feature or item was included in the specification or condition in 
order to meet the justified and valid transit needs of the City of Longview and was not unduly restrictive of 
competition or designed to exclude a particular competitor, then the City of Longview will have grounds to 
deny the protest. 
 
Upon receipt of a timely filed protest regarding the evaluation of proposals, submitted in response to the RFP, 
City of Longview may, in its discretion, issue a stop work order, if necessary, until a resolution of the protest, if 
City of Longview determines that the protesting party has established that there is substantial evidence that 
there are doubts regarding the responsiveness of a proposal, the responsibility of a Proposer,  or the City of 
Longview compliance with federal or state law or the material terms of the RFP. 
 
City of Longview may, in its discretion, suspend the procurement process upon receipt of a bona fide protest. 
However, City of Longview reserves the right, notwithstanding the pendency of a protest, to proceed with the 
appropriate action in the procurement process or under the Contract in the following cases: 

 
1. Where the item or services to be procured are urgently required; 

 
2. Where the City of Longview determines that the protest was vexatious or frivolous; and/or 

 
3. Where delivery of services/goods or performance will be unduly delayed, or other undue harm will occur, 

by failure to make the award promptly. 
 

After review of a protest submitted under this section, City of Longview will issue a written decision on the 
basis of the information provided by the protesting party, the result of any meetings with the protesting party, 
and City of Longview’s own investigation. If the protest is upheld, City of Longview will take appropriate action 
to correct the procurement process and protect the rights of the protesting party, which may include re-
solicitation of proposals, revised evaluation of proposals or City of Longview determinations, or termination of 
the Contract. If the protest is denied, City of Longview will lift any suspension imposed and proceed with the 
procurement process for the Contract, as the case may be. 

 
Decisions by City of Longview on protests are final, unless found by a court of competent jurisdiction to have 
been fraudulent, capricious, arbitrary, so grossly erroneous as necessarily to imply bad faith, or against the 
manifest weight of the evidence. No further appeals will be heard by the City of Longview. 
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The availability of review of protests by the FTA is described in Section 1-23 below. As noted in that section, 
under FTA’s revised procurement guidelines, the role of the federal government in protest review is quite 
limited. 

1-23 FTA Protest Procedure 

Under Circular 4220.1F, the FTA has substantially limited its review of protests recognizing that most protest 
issues are best resolved at the state or local level. The FTA will now only accept protests alleging that City of 
Longview failed to have written protest procedures, or City of Longview violated its own protest procedures. 

If a protest is brought before the FTA on either of these allegations, the only remedy recognized by the FTA 
under Circular 4220.1F is to require City of Longview to follow its own protest procedures. The FTA does not 
have the right to change City of Longview’s substantive decision by substituting the FTA’s judgment for that of 
City of Longview. Any protest to the FTA must be filed in accordance with requirements contained in FTA 
Circular 4220.1F and may only be made by an “interested party” with the FTA has defined as “an actual or 
prospective bidder or offeror whose direct economic interests would be affected by the award of the Contract 
or by failure to award the Contract or by failure to award the Contract.” 

No protest may be filed with the FTA if such protest is not received by the FTA within five (5) business days 
after a final decision under City of Longview’s protest procedure. 

Any alleged violation of a specified federal requirement that provides an applicable complaint procedure shall 
be submitted according thereto. Such federal requirements may include the Buy America Requirements (40 
C.F.R. Part 661, Section 661.15) and the requirements under the Participation of Minority Business 
Enterprises in Department of Transportation Program (49 C.F.R. Section 26.107). 

1-24 Proposal Alternatives 

Proposals shall address all requirements identified in this solicitation. In addition, City of Longview may 
consider proposal alternatives submitted by Proposers that provide enhancements beyond the RFP 
requirements. Proposal alternatives may be considered, if deemed to be in City of Longview’s best interests. 
Proposal alternatives must be clearly identified. 

1-25 Disadvantaged Business Enterprise (DBE) Participation 

Longview Transit and the City of Longview have established a Disadvantaged Business Enterprise (DBE) 
program in accordance with regulations of the U.S. Department of Transportation (DOT), 49 CFR Part 26. 
Longview Transit and the City of Longview have received Federal financial assistance from the Department of 
Transportation, and as a condition of receiving this assistance, Longview Transit and the City of Longview 
have signed an assurance that they will comply with 49 CFR Part 26. 

It is the policy of Longview Transit and the City of Longview to ensure that DBEs, as defined in Part 26, have 
an equal opportunity to receive and participate in DOT-assisted contracts.  It is also our policy: 

1. To ensure nondiscrimination in the award and administration of DOT-assisted contracts;
2. To create a level playing field on which DBEs can compete fairly for DOT-assisted contracts;
3. To ensure that the DBE Program is narrowly tailored in accordance with applicable law;
4. To ensure that only contractors that fully meet 49 CFR Part 26 eligibility standards are permitted to

participate as DBEs;
5. To help remove barriers to the participation of DBEs in DOT-assisted contracts;
6. To assist the development of firms that can compete successfully in the marketplace outside the DBE

Program.

Longview Transit and the City of Longview’s overall goal for the time period 2016-2017 is the following: 2.5% 
of the Federal financial assistance expended in FTA-assisted contracts representing prime contracting 
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opportunities exclusive of FTA funds used for the purchase of transit vehicles. 
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SECTION 2 – SCOPE OF WORK 
 

2-1 Introduction 
 

The City of Longview seeks proposals from qualified Proposers for the provision of professional transit 
management [and technical support services]. The initial term of the Contract shall be for five (5) years 
beginning on October 1, 2016 and ending September 30, 2021. The City of Longview, in its sole discretion, 
may renew the Contract for one, additional five-year term ending on September 30, 2026. The City of 
Longview wishes to engage a contractor to provide for the day-to-day management of the transit system using 
a Resident General Manager or management team (if applicable) under the direction of the City of Longview. 
 
The management services to be provided include, but are not limited to, those relating to management of a 
transit center, information booth, pass sales, transit planning, daily operations, marketing, advertising, 
equipment and facilities, utilization maintenance, security, routes, scheduling, fare structure, service 
standards, budgeting, accounting, purchasing, safety, insurance, claims, employee selection/training, labor 
negotiations/relations, public relations, coordination with planning and paratransit agencies, administration of 
contracts for special transportation services, technical support in working with FTA and TxDot and such other 
management functions as needed in the operation of an urban transit system. The City of Longview will 
develop overall policy, establish fare policy and structure and provide overall goals for the transit system. 
 
The Resident General Manager is to be supported by the corporate staff of the Contractor and any other 
individuals who may possess a technical expertise relevant to the effective operation of the transit system. In 
addition to the personnel to be assigned, the City of Longview also seeks other services such as technical 
assistance, access to training services, etc. which will also be beneficial to the transit system. 
 
The goal of this Scope of Work is to ensure that all participants are fully informed of all project requirements, 
deliverables and obligations. This document will be used as a portion of a contract for project planning and 
execution, and once approved, will indicate full acceptance of the Scope of Work.  

 

2-2 Background 

 
The City of Longview, Texas encompasses approximately 57 square miles and has a population of 84,544 
(2014 U.S. Census Bureau). Longview established its transit system in 2003.  Longview Transit Management, 
Inc. (LTMI) is currently managed and operated by McDonald Transit Associates, Inc. (MTA) of Fort Worth, 
Texas as an independent contractor.  LTMI was formed by McDonald Transit Management and is a wholly 
owned subsidiary of the same. MTA provides a General Manager who serves as the chief operating officer of 
LTMI and Longview Transit.  The General Manager reports to the Assistant City Manager of the City of 
Longview. Longview Transit staff are employees of LTMI. LTMI currently employees approximately 30 people. 
An organization chart is provided in this document.  
 
The General Manager of LTMI, in addition to administration, maintenance, operations, and planning, is 
responsible for FTA and TxDOT grant administration and all reporting requirements for grant activities. The 
Assistant City Manager of the City of Longview provides oversight and performs all requests for 
reimbursements for FTA and State funds. 
 
Longview Transit provides fixed-route and ADA complementary paratransit services within the city limits of 
Longview with eight (8) fixed route buses and five (5) paratransit vehicles for a total of thirteen (13) vehicles.  
There are six (6) fixed routes that meet at a downtown transfer center each hour. The downtown transfer 
center is located at 500 N. Green Street. The bus schedule consists of weekday service from 6:15 a.m. to 7:15 
p.m. and on Saturday from 7:15 a.m. to 7:15 p.m. There is no service on Sunday. Average ridership in fiscal 
year 2015 was 261,000 unlinked passenger trips. Annual revenue miles were 350,000 with 21,000 annual 
revenue hours. LTMI currently has a 50-minute headway and averages 96% on time performance. 
 
Monthly LTMI provides to City of Longview Finance Department a detailed financial breakdown of revenue and 
expenses.  Based on this report a reimbursement is requested.  
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Operating expenditures for fiscal year 2014-2015 for Longview Transit were $2,483,357. The breakdown of 
those expenditures were: $1,556,875 in federal grant funding, $291,908 in state grant funding, $300,000 in 
City of Longview grant fund match and $334,574 in other revenue, such as fare boxes and regional 
maintenance contracts. It is anticipated that the City’s grant fund match would not exceed the current match. 
The City currently provides the grant match on October 1

st
 of every year in order to provide cash flow for the 

transit system. 
  
The operations and maintenance facility are located at 908 Pacific Avenue at the Longview Multimodal 
Transportation Center. The operations and maintenance facility are city-owned with a FTA interest.  The 
maintenance facility is approximately 4,000 square feet and consists of 3 bays with 2 complete drive-thru 
lanes, a pit, and state of the art equipment. A 10,000 gallon diesel tank is located on site. 

 
The City of Longview continues to pursue grant funding for the construction of a Transfer Center at the 
Multimodal Transportation Center. Offices at the Multimodal Transportation Center currently house Longview 
Transit, Amtrak, and Greyhound. The General Manager for Longview Transit assists the City with 
administering the Greyhound lease. 
 
Longview Transit works closely with the Longview Metropolitan Planning Organization, and the General 
Manager for LT is a member of its Technical Advisory Committee. Longview Transit is also an active member 
of the regional transportation planning organization, EasTexConnects. 
 

2-3 Scope of Work 
 

The City of Longview is seeking a qualified Transit Management Firm to provide services for its day-to-day 
operation. The City of Longview is interested in contracting with a Management Company that will optimize 
cost effectiveness, increase ridership, provide superior customer service, financial stability, staff development, 
innovativeness, schedule adherence and image of the fleet and system including cleanliness and supply 
technical support in all matters relevant to operating a transit system. 
 
The Management Firm shall furnish at a minimum a Resident General Manager. It is not the intent of the City 
of Longview to determine the structure for the proposers. The City of Longview, however, will ensure that all 
necessary services are provided. The proposers shall provide a General Manager who has the ability to 
oversee the daily operations. The individual shall have experience in administration, customer service, 
finance, operations, labor relations and negotiations, insurance and risk management, and maintenance.  

 
A. Term of Contract  

 
The initial term of the Contract shall be for five (5) years beginning on October 1, 2016 and ending 
September 30, 2021. The City of Longview, in its sole discretion, may renew the Contract for one, 
additional five-year term ending on September 30, 2026.   

 
B. Compensation 

 
The proposed contract shall be of the monthly fixed fee type.  
 
The payment of the monthly fixed fee shall cover all costs incurred by the Firm in providing the 
management services, including but not necessarily limited to: 

 

1. Salary and all related costs, including moving and relocation expenses of the proposed Resident 
General Manager, excluding any expense associated with attending major seminars and conferences 
unless approved by the City of Longview City  Manager’s Office. 

2. Cost of all consulting support and technical services by the Firm, including travel, travel- related 
expenses or any additional management support of the Firm personnel to Longview. 

3. The cost of the fidelity bond protecting City of Longview from dishonest or fraudulent acts by the 
Firm’s personnel. 
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4. Firm overhead and profit.

2-4 Transition 

If City of Longview selects a Firm other than its current Management Company, it may require the new Firm to 
have its Resident General Manager on site prior to termination of the existing contract (September 30, 2016) 
in order to provide for a smooth transition. Transition and start-up cost shall be listed on the Cost Proposal 
Sheet, “Attachment B”. A detailed mobilization plan shall be provided detailing relevant duties and milestones. 
This plan shall be approved by City of Longview prior to start-up. 

2-5 Responsibilities of the Management Team 

A. General Manager 

The General Manager of the successful Proposer shall have experience as the manager or senior level 
manager of a similarly sized transit district providing mass transit services to a population of at least 75,000, 
some of which must have involved reporting directly to a political body, or equivalent experience or education. 
He/She shall possess a minimum education of a Bachelors degree in business, public administration, political 
science, urban planning or a related field. The General Manager must demonstrate overall experience in 
managing a bus transit system in an urbanized area including any previous experience and success in 
increasing ridership both within the current markets served and in expanding markets created through his/her 
efforts. The General Manager must have experience and be knowledgeable of federal and state funding and 
of the rules and regulations that accompany such funding. The General Manager should also demonstrate 
past experience and success in developing and executing a strategic plan for a transit system and in working 
with local and state governments and in expanding and marketing such systems. 

The initial selection and appointment, or any change, or any replacement of the General Manager shall be the 
responsibility of the Firm, but shall not be made without first obtaining the advice and consent of the City of 
Longview. If the City of Longview finds the General Manager is no longer acceptable to it, the Firm shall 
replace such General Manager at its cost. Anytime the Resident General Manager is no longer available, the 
Contract must provide a qualified replacement, subject to approval of the City of Longview. Personnel supplied 
by the Firm will be expected to live within 60 miles of City of Longview’s service area. 

Minimum Duties of Resident General Manager and/or Management Firm 

1. Comprehensive management in operations including systems, procedures and research to implement
City of Longview policy direction.

2. Finance and accounting including, but not limited to annual budget preparation, quarterly and annual
report preparation, budget accountability, annual fixed asset report, monthly financial statements,
monthly bank reconciliation, monthly inventory report, monthly state and federal grant reimbursement
reconciliation.

3. Monthly expenditure and revenue reports split by state, federal and local funding for reimbursement
purposes.

4. Compliance with all City policies and procedures as may apply as well as those of the FTA and State
including notifying City of Longview when new regulations have been issued that might impact
operations.  This includes but is not limited to Notices of Proposed Rule Making by the FTA.

5. Planning routes and schedules.

6. Safety and incident prevention and reporting

7. Insurance-maintaining appropriate levels as specified in this document
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8. Vehicle maintenance and coordination of the purchase of equipment 

9. Promotion marketing, customer relations, and sale of advertising space in conjunction with City of 
Longview 

10. Security 

11. Management continuity 

12. Management personnel development and training (and recruitment, as necessary) 

13. Personnel and labor relations 

14. Participate with local committees and organizations to include, but not limited to, City of Longview Public 
Transportation Advisory Committee, EasTexConnects, Longview Metropolitan Planning Organization 
Technical Advisory Committee, and, semiannual meetings with TxDOT Public Transportation.  

15. Development and implementation of grant fund planning activities 

16. Supporting City of Longview’s long range planning and budgeting efforts of the agency by providing 
forecasts of anticipated service needs and future operating and capital costs. 

17. Monitoring and reporting of performance indicators, taking appropriate action to address concerns and 
improve performance. 

18. Other duties as needed for day to day operations 

19. Provide organizational chart, job descriptions, payroll detail and operational costs upon request. 

20. Communication and approval from City of Longview on all capital expenditures. 

21. Provide technical services for matters including but not limited to reporting for the National Transit 
Database and the Texas Department of Transportation PTN-128 reports, assistance preparing for FTA 
Triennial Reviews and TxDot Compliance Reviews. 

22. The City has established a 2.5% or higher DBE goal, Contractor will be required to make a good-faith 
effort to utilize DBE’s when possible. 

 
B. Additional Management Personnel 

 
The general manager will be the minimum requirement for management personnel for Transportation 
Management Services. In responding to this Request for Proposals, Proposers are invited to recommend any 
additional management position based on a review of LTMI bus operations, the Scope of Work for 
Transportation Management Services, organization charts, and other information included in the RFP. 
However, any recommendation for an additional management position must be supported by a rational basis 
for the recommendation, a description of the duties and responsibilities for the additional management 
position, and an explanation of the value added to benefit LTMI and its customers. Responses to this 
solicitation will inform City of Longview about the benefits and cost of additional management expertise. City of 
Longview may deem additional onsite management personnel necessary to perform the management 
requirements of the contract. City of Longview will make the final decision on requirements for additional 
management personnel, if any, prior to the award of a contract. 

 

C. Availability of Management Personnel 
 

General Manager shall reside within 60 miles of Longview, Texas. If Resident Management Personnel 
currently do not reside within 60 miles of Longview, Texas, residence must be established within four months 
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of the effective date of a contract or unless other arrangements are satisfactorily negotiated. A telephone 
number where the Resident General Manager can be reached in case of emergency must be provided to City 
of Longview. The General Manager shall respond within one hour of notification in person or by phone to any 
emergency or to any accident involving extensive property damage or injuries during or after operational 
hours. 

The General Manager must be available to meet with appropriate citizen committees and stakeholders as 
necessary or as determined by City of Longview. The office of the General Manager will be physically located 
at the Longview Transit Bus Operations and Maintenance Facility.  

The General Manager is required to be available in person or by phone at all times during the operational day.  
The phone numbers of at least one (1) other responsible Contractor employee or Operations Personnel, who 
must be able to be contacted on a 24-hour basis, must be provided to City of Longview so the person may be 
contacted in the event of an after-hours emergency.  

If the General Manager is unavailable for more than seven (7) consecutive days, for reasons other than 
scheduled vacations, the Contractor shall provide a full-time, fully qualified representative in the interim until 
the General Manager is able to return to duties or can be permanently replaced 

D. Employ Bus Operations Personnel 

The contractor is expected to recruit, hire, train, supervise and manage all personnel required to fulfill the 
obligations of the contract. The personnel shall include all operators; mechanics; other maintenance/shop 
personnel; schedulers; dispatchers; road supervisors; customer service representatives; call center 
representatives; trainers, including environmental and safety training staff; office and administrative personnel, 
as required to supervise, operate, and maintain Longview Transit. For the purposes of this scope, the 
positions referenced in this section will be referred to as “Operations Personnel” and do not include 
Management Personnel referenced above. 

The staffing level for operations personnel shall be maintained at a sufficient level to protect service continuity, 
quality and efficiency. The Contractor shall prepare and submit for City of Longview approval, an Employee 
Recruitment and Retention Program that outlines the plan and measures the Contractor will take to hire and 
maintain staff at the appropriate levels. This plan should identify performance goals and benchmarks to 
measure performance. Moreover, the Contractor shall be required to conduct an exit interview of each 
employee and maintain a record of such interview in accordance with City of Longview record retention 
policies. All personnel records are subject to review by City of Longview. 

If the Contractor chooses to hire operations personnel through a sub-contractor or subsidiary corporation, City 
of Longview retains the right to approve the sub-contractor agreement and/or legal structure of the subsidiary 
corporation. The Contractor assumes responsibility of performance of all Operations Personnel regardless of 
method of hiring and employment. The use of a sub-contractor or subsidiary corporation approved by City of 
Longview shall not relieve the Contractor of any obligations or duties related to performance of the contract. 

Contractor’s procedures and practices for recruiting and hiring employees shall comply with all applicable 
local, state and federal employment laws. The Contractor shall follow all US Department of Transportation 
(USDOT) and FTA regulations for hiring employees in safety sensitive positions.  All safety sensitive 
applicants/employees must be able to pass the USDOT physical (as required), drug and alcohol testing, 
background investigation, and other guidance issued by the USDOT and the FTA.   

E. Existing Employees 

The personnel for City of Longview bus operations are currently the employees of LTMI. The Contractor will be 
required to accept applications from and consider for employment the employees of LTMI. If hired by the 
Contractor, and assuming the essential functions and minimum education and experience levels are 
substantially similar, the Contractor shall place the LTMI employees in a job position comparable to the one 
held by the person when employed by LTMI. 
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Notwithstanding the terms of the previous paragraph, the Contractor shall not be required to offer employment 
to any person otherwise eligible for employment who (a) fails to successfully complete required drug and 
alcohol testing; (b) fails to successfully complete any physical examination that is required for safety sensitive 
employees; or (c) fails to meet the criminal background check standards of City of Longview.  

F. Payroll and Benefits 

The contractor is expected to set pay levels (wages and salaries) for employees of LTMI hired in positions 
equivalent to their current positions that are at least equal to the employee’s current pay by LTMI.  The current 
organizational chart and pay structure can be found in the section titled “Longview Transit Current Operations 
Information” of this document. 

The Contractor is responsible for managing and administering the payroll functions for Longview Transit. The 
Contractor shall pay employees and compile payroll information by managing payroll preparation; completing 
reports; and maintaining records.  

The Contractor shall provide and administer at a minimum a company-sponsored insurance and benefits plan 
for Longview Transit employees. Benefit plans must meet the guidelines and regulations of the Affordable 
Health Care Reform Act, as applicable. 

The Contractor shall provide and administer a company-sponsored defined contribution retirement plan for 
Longview Transit employees. The Contractor will be responsible for administering and managing the 
company-sponsored retirement plan. 

G. Support Services 

In addition to the management team, the successful Proposer will have a central staff that is available to assist 
the management team on an as needed basis. The central staff must be sufficient and have sufficient 
experience so as to be able to offer any such assistance in a timely manner. 

H. Fidelity Security 

The Firm, at its sole cost and expense, shall provide a Fidelity Security, insurance policy, or bond in an 
amount of $1,000,000 in the form acceptable to the City of Longview to protect City of Longview. Failure to 
provide or maintain either of such security or notice that such security will be cancelled or not renewed shall 
be considered a material breach of this contract. Such security shall be provided with the executed contract. 

I. Assets, Material and Supplies 

The City of Longview will furnish to the Firm all necessary equipment, vehicles, office furniture, bus 
maintenance and storage facilities and offices, which may be required by the Contractor in the performance of 
the proposed contract. 

2-6 Continuity of Services 

In submitting a proposal in response to this request for proposals, the Proposer recognizes that the services 
under the Contract are vital to City of Longview and must be continued without interruption and that, upon 
expiration or termination of the Contract, another entity, either City of Longview or another transit management 
company, may continue those services. The Contractor agrees to furnish phase-in training, exercise its best 
efforts, and cooperate to effect an orderly and efficient transition to the subsequent contractor. 

A. Completion of Term. At the expiration of the term or in the event of an earlier termination of the Contract 
as provided, the Contractor shall fully cooperate in any procurement process(es) conducted by City of 
Longview and in any transition of the transit system to a new contractor. Such cooperation shall include, 
but not limited to, providing access to the vehicles and facilities, coordinating the transfer of equipment, 
and taking other reasonable actions as requested by City of Longview. 
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B. Transition Requirements. Contractor shall, upon receipt of the City of Longview’s City written notice of 
transition, (i) furnish phase-in, phase-out services for up to ninety (90) days after this Agreement expires or 
terminates and (ii) negotiate in good faith a plan with the subsequent provider to determine the nature and 
extent of phase-in, phase-out service required. The plan shall specify a training program and a date for 
transferring responsibilities for each division of work described in the plan and shall be subject to the 
approval of the City of Longview. The Contractor shall provide sufficient experienced personnel during the 
phase-in, phase-out period to ensure that the services called for by the Contract are maintained at the 
required level of proficiency. 

C. Compensation. Contractor shall be reimbursed as mutually agreed upon by the Contractor and City of 
Longview for all reasonable phase-out costs incurred after the Contract’s expiration or termination that are 
not compensated by City of Longview under the Contract. 

LONGVIEW TRANSIT CURRENT OPERATIONS INFORMATION (pg 26 - 49) 

The following documents have been included for your convenience. 

 Longview Transit Organization Chart

 Longview Transit Salary Range

 Employee benefits in addition to wages and salaries

 FY 2016 Detailed budget for Longview Transit

 Complete statement of Sources of Revenues

 FY 2015 NTD Report (if not approved yet, mark “DRAFT Subject to Approval”

 Description and building layout, dimensions, etc. for transit facilities.

 List of equipment the City will provide

 Fleet inventory include make, model, year of purchase, price at purchase, lifetime service miles etc.

 Route by route service statistics including miles, hours, passengers, etc.

 Paratransit service – number of unique customers, number of trips provided any trendline details.



Longview Transit Current 

Operations Information 
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LONGVIEW TRANSIT 

FY 2016 Salary Range 

MIN MAX RANGE 

OPERATORS (FR/DRS, part & full-time)** 

Annually 23,920.00 31,200.00 3- max 
Monthly 1,993.33 2,600.00 8- mid 

Hourly** 11.50 15.00 9- min 

DISPATCHER (part & full-time) 

Annually 19,760.00 31,200.00 1- mid 
Monthly 1,646.67 2,600.00 

Hourly 9.50 15.00 

SERVICE LANE/TIRE TECHNICIAN/JANITOR 

Annually 19,760.00 27,040.00 3- mid 
Monthly 1,646.67 2,253.33 

Hourly 9.50 13.00 

CLASS C MECHANIC 

Annually 21,320.00 29,640.00 2- mid 
Monthly 1,776.67 2,470.00 

Hourly 10.25 14.25 

CLASS B MECHANIC 

Annually 29,640.00 37,960.00 0- currently 
Monthly 2,470.00 3,163.33 

Hourly 14.25 18.25 

CLASS A MECHANIC 

Annually 37,960.00 47,840.00 1- mid 
Monthly 3,163.33 3,986.67 1- max 

Hourly 18.25 23.00 

ACCOUNTING/HR CLERK 

Annually 19,760.00 23,920.00 0- currently 
Monthly 1,646.67 1,993.33 

Hourly 9.50 11.50 

MANAGEMENT ASSISTANT (for Administration, Maintenance, and Operations) 
Annually 24,000.00 35,000.00 1- mid 

Monthly 2,000.00 2,916.67 

TRANSPORTATION SUPERVISORS 

Annually 25,000.00 35,000.00 1- max 
Monthly 2,083.33 2,916.67 

DEPARTMENT DIRECTORS (Operations and Maintenance) 
Annually 41,000.00 51,000.00 1- mid 

Monthly 3,416.67 4,250.00 1- max 

MOBILITY MANAGER/OUTREACH 

Annually 35,000.00 42,000.00 0- currently 
Monthly 2,916.67 3,500.00 

32 current employees 

** Operator- in training (approx 4 wks) 9.00 per hour 

** Operator- probationary status (90 days) 10.00 per hour 
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Full-Time Employee Benefits 

Health Insurance – Paid 100% 

$20,000 Life Insurance 

Dental Insurance 

Vision Insurance 

Short Term Disability 

401K – 3% Contribution 

Vacation – 2 weeks after 1 year employment 

8 paid holidays 

Incentive Pay – Safety & Attendance 
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Longview Transit

FY 2016 Budget

REVENUE

0-000-4010-010 Ticket Sales- Fixed Route 182,000

0-000-4010-050 Ticket Sales- DRS 20,000

0-000-4060-030 Revenue- Advertising 15,000

0-000-4070-010 Revenue- Regional Maintenace ETCOG 140,000

0-000-4070-990 Miscellaneous Income 500

0-000-4090-020 City of Longview  DPR 1,864,800

0-000-4090-030 City of Longview Income (Match) 300,000

$2,522,300

FIXED ROUTE

0-010-5010-010 Operators Wages Fixed Route 313,000

0-010-5010-021 Supervision Wages Fixed Route 35,281

0-010-5020-010 FICA Payroll Taxes (employer) FR 26,645

0-010-5020-020 Retirement Plan 401(k) FR 10,448

0-010-5020-030 Hospital, Medical FR 65,100

0-010-5020-031 HSA FR 3,000

0-010-5020-040 Dental, Life, Short Term FR 7,000

0-010-5020-070 Unemployment Payroll Taxes FR 1,750

0-010-5020-080 Workers Compensation FR 30,000

0-010-5020-130 Uniforms FR 1,000

0-010-5020-140 Employee Morale, Health, & Welfare 500

0-010-5030-030 Professional & Technical Services FR 13,000

0-010-5030-990 Communications 12,000

0-010-5040-010 Fuel FR 145,000

0-010-5040-990 Material & Supplies FR 2,000

0-010-5060-060 Payouts for Damage Settlements FR 750

0-010-5090-020 Travel & Meetings FR 3,000

669,474

DRS

0-011-5010-010 Operators Wages Demand Response Service 70,000

0-011-5010-021 Supervision Wages Demand Response Service 33,744

0-011-5020-010 FICA Payroll Taxes (employer) DRS 8,015

0-011-5020-020 Retirement Plan 401(k) DRS 3,140

0-011-5020-030 Hospital, Medical DRS 26,550

0-011-5020-031 HSA DRS 600

0-011-5020-040 Dental, Life, Short Term DRS 1,800

0-011-5020-070 Unemployment Payroll Taxes DRS 400

0-011-5020-080 Workers Compensation DRS 6,500

0-011-5020-130 Uniforms DRS 250

0-011-5020-140 Employee Morale, Health & Welfare DRS 150

0-011-5030-030 Professional & Technical Services DRS 8,000

0-011-5040-010 Fuel DRS 11,500

0-011-5040-990 Material & Supplies DRS 750

0-011-5060-060 Payouts for Damage Settlements DRS 500

171,899

Transit Management Services 30



Longview Transit

FY 2016 Budget

MAINTENANCE (vehicles)

0-041-5010-022 Supervision of Maintenance Wages 48,700

0-041-5010-023 Repair Revenue Vehicle Wages 116,000

0-041-5010-024 Service Revenue Vehicle Wages 38,000

0-041-5010-025 Admin Maintenance Wages 2,500

0-041-5020-010 FICA Payroll Taxes (employer) PM 15,700

0-041-5020-020 Retirement Plan 401(k)  PM 6,150

0-041-5020-030 Hospital, Medical PM 37,700

0-041-5020-031 HSA PM 1,200

0-041-5020-040 Dental, Life, Short Term PM 2,650

0-041-5020-070 Unemployment Payroll Taxes PM 800

0-041-5020-080 Workers Compensation PM 9,000

0-041-5020-130 Uniforms PM 7,000

0-041-5020-140 Employee Morale, Health, & Welfare PM 500

0-041-5030-010 Management Service Fees PM 29,965

0-041-5030-030 Professional & Technical Services PM 65,000

0-041-5030-031 Towing Services PM 2,000

0-041-5030-040 Temporary Help PM 3,500

0-041-5030-050 Contract Maintenance Services PM 2,500

0-041-5030-990 ETCOG Parts 70,000

0-041-5030-991 Prof & Technical Services- ETCOG Outside 30,000

0-041-5040-010 Fuel Support Vehicles PM 10,000

0-041-5040-012 Oil & Lubricants PM 12,839

0-041-5040-990 Material & Supplies- Immediate Use 90,000

0-041-5040-992 Material, Supplies, & Services- Rebuild 3,500

0-041-5040-993 Material & Supplies Other 7,000

0-041-5050-020 Utilities PM 5,000

0-041-5060-030 Comprehensive Auto Fleet Insurance 167,000

0-041-5090-010 Dues & Subscriptions PM 1,000

0-041-5090-020 Travel & Meetings PM 2,500

0-041-5090-022 Training & Continuing Education PM 1,500

0-041-5090-090 Freight/Postage PM 1,500

790,704

MAINTENANCE (non-vehicles)

0-042-5010-024 Building Maintenance Wages 13,000

0-042-5020-010 FICA Payroll Taxes (employer) NVM 995

0-042-5020-020 Retirement Plan 401(k) NVM 390

0-042-5020-070 Unemployment Payroll Taxes NVM 160

0-042-5020-080 Workers Compensation NVM 750

0-042-5020-140 Employee Morale, Health & Welfare NVM 100

0-042-5030-030 Professional & Technical Services NVM 10,000

0-042-5030-040 Temporary Help NVM 1,000

0-042-5030-050 Contract Maintenance Services NVM 2,500

0-042-5040-990 Material & Supplies NVM 4,000

0-042-5090-991 Bus, Shelter, & Other NVM 8,000

40,895
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Longview Transit

FY 2016 Budget

ADMINISTRATION

0-160-5010-020 Administration Wages 25,600

0-160-5010-025 Finance & Accounting Wages 16,744

0-160-5020-010 FICA Payroll Taxes (employer) Admin 3,239

0-160-5020-020 Retirement Plan 401(k) Admin 1,270

0-160-5020-030 Hospital, Medical Admin 7,560

0-160-5020-031 HSA Admin 300

0-160-5020-040 Dental, Life, Short Term Admin 675

0-160-5020-070 Unemployment Payroll Taxes Admin 100

0-160-5020-080 Workers Compensation Admin 1,100

0-160-5020-140 Employee Morale, Health & Welfare Admin 500

0-160-5020-141 Auto Allowance Admin 4,800

0-160-5030-010 Management Service Fee 89,895

0-160-5030-020 Advertising & Recruiting Fees 500

0-160-5030-030 Professional & Technical Services Admin 28,000

0-160-5030-031 Bank Service Fee 200

0-160-5030-040 Temporary Help Admin 500

0-160-5030-050 Contract Maintenance Services Admin 8,500

0-160-5040-990 Material & Supplies Admin 7,000

0-160-5050-020 Utilities Admin 5,000

0-160-5050-030 Telephone/Communications 5,000

0-160-5060-050 Public Officials' Liability Insurance 3,500

0-160-5060-080 General Liability Insurance 3,000

0-160-5090-010 Dues, Fees, & Subscriptions Admin 3,000

0-160-5090-020 Travel & Meetings Admin 6,000

0-160-5090-022 Training & Continuing Education Admin 1,500

0-160-5090-060 Fines & Penalties 400

0-160-5090-080 Undesignated/Local Funds (25,000)

0-160-5090-990 Miscellaneous Expenses Admin 600

0-160-5090-995 Freight/Postage Admin 250

199,733

PLANNING

0-177-5010-020 Technical Study Wages 42,344

0-177-5020-010 FICA Payroll Taxes (employer) TS 3,239

0-177-5020-020 Retirement Plan 401(k) TS 1,270

0-177-5020-030 Hospital, Medical TS 7,560

0-177-5020-031 HSA TS 300

0-177-5020-040 Dental, Life, Short Term TS 675

0-177-5020-070 Unemployment Payroll Taxes TS 100

0-177-5020-080 Workers Compensation TS 1,100

0-177-5020-140 Employee Morale, Health & Welfare TS 50

0-177-5030-030 Professional & Techinical Services TS 34,500

0-177-5090-020 Travel & Meetings TS 2,000

93,138
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Longview Transit

FY 2016 Budget

CAPITAL

0-181-5100-030 Vehicles, Shelters, Other 365,000

0-181-5100-031 State of Good Repairs Grant 8,807

0-181-5100-032 Intercity Bus Grant 182,650

556,457

TOTAL EXPENSES $2,522,300

Revenue over Expenses $0.00

Transit Management Services 33



Longview Transit

FY16 Budget

Sources of Revenue

Revenue

Misc Income $500

Advertising Reveune $15,000

Regional Maintenance (ETCOG) Revenue $140,000

Fares- DRS $20,000

Fares- Fixed $182,000

City of Longview  (match) $300,000

City of Longview (reimbursements from grants) $1,864,800 *

$2,522,300

*

TxDOT (ED- ADA Announcement) $9,750

TxDOT (ICB) $182,750

TxDOT  (5339- Vehicle Replacement) $186,556

TxDOT  (URB- Operations) $273,942

FTA  (SGR) $8,807

FTA (FY2015 estimated) $1,203,000

$1,864,805
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Longview Transit

City-Owned

Maintenance Equipment

1. Komatsu FG15HT-16 S/N 650849A Forklift

2. On-vehicle brake lathe

3. tire balancer ACU 1850 sn#0705049604489

4. 4 column set lift 24v wireless MCHW418U100RD

5. 20 ton press MTN5720

6. Clarke welder CLKWE6000

7. Main air compressor HR10-25 model R30D

8. Two Robin air unit 134A OSP 34134Z

9. Four Heavy duty Jack Stands

10. Two Transmission Jacks

11. Drive-on Hydraulic Lift
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390,099 601 1230025 010389 2006 Internat'l 3200 1/30/06 23,000 21 3

258,192 701 1044249 010810 2008 Internat'l 3200 8/15/07 25,600 21 3

251,852 702 1083725 010809 2008 Internat'l 3200 10/18/07 25,600 21 3

211,697 1101 1094125 010960 2008 Internat'l 3200 7/12/2010 25,600 21 3

182,056 1102 1094138 010961 2008 Internat'l 3200 7/12/2010 25,600 21 3

87,677 1301 1144924 011449 2014 Eldorado EZ-rider 12/20/2013 34,000 35 3

68,997 1401 1172099 011718 2014 Eldorado EZ-rider 11/4/2014 34,000 35 3

25,698 1501 1230123 011823 2015 Eldorado EZ-rider 9/24/2015 34,000 35 3

303,624 304 1230001 010101 2003 Ford E-450 10/10/02 24,190 20 2

140,546 802 1044153 010678 2008 Chevy Uplander 9/1/08 5,842 4 1

153,056 901 1044226 010749 2009 Ford E-450 5/1/2009 14,500 18 2

113,218 1103 1094147 010983 2010 Dodge Caravan 11/9/2010 6,050 4 1

111,521 1104 1094146 010984 2010 Dodge Caravan 11/9/2010 6,050 4 1

77,393 401 863837 010132 2004 Ford F-250 11/6/03 8,800 3 N/A

133,269 402 1230072 010150 2004 Ford E-350 10/30/03 8,600 13 N/A

87,963 403 1230064 010151 2004 Chevy Malibu 11/18/03 3,300 3 N/A

73,383 801 1230026 010577 2008 Ford F-250 11/7/07 9,400 3 N/A

30,917 1105 1094150 010985 2011 Chevy Express 1/18/2011 9,600 13 N/A

20,385 1201 1116564 011292 2012 Chevy Malibu 10/1/2012 3,300 3 N/A

Date
Received

601 10 year 7/13/06 parking lot $121,997.00 Fixed Route

701 10 year 11/3/09 parking lot $162,803.00 Fixed Route

702 10 year 11/23/09 parking lot $162,803.00 Fixed Route

1101 10 year 9/29/10 parking lot $177,482.00 Fixed Route

1102 10 year 10/6/10 parking lot $177,482.00 Fixed Route

1301 10 year 12/31/13 parking lot $317,369.00 Fixed Route

1401 10 year 11/21/14 parking lot $320,299.00 Fixed Route

1501 10 year 10/14/15 parking lot $334,165.00 Fixed Route

304 4 year 1/2/03 parking lot $70,034.00 Paratransit

802 3 year 10/23/08 parking lot $33,210.00 Paratransit

901 4 year 9/18/09 parking lot $60,333.00 Paratransit

1103 3 year 1/28/11 parking lot $42,985.00 Paratransit

1104 3 year 1/28/11 parking lot $42,985.00 Paratransit

401 10 year 11/28/03 parking lot $19,101.00 Maint Pickup

402 10 year 1/8/04 parking lot $17,619.00 Staff Van

403 10 year 1/6/04 parking lot $12,030.00 Staff Car

801 10 year 1/24/08 parking lot $24,296.00 Maint Pickup

1105 10 year 2/11/11 parking lot $26,511.00 Staff Van

1201 10 year 10/19/12 parking lot $20,769.00 Staff Car

Model
Manufacturer 

Date

Usage Type
Vehicle 

# Useful life Location
Cost

Current 

Miles

Vehicle 

#
Tag #

City Asset 

#
Year Make

Wheelchair 

Capacity
Gross Weight

Passenerger 

Capacity
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Longview Transit 

Fixed Route and Paratransit Statistics

Fixed Route 2015

Route 1 Route 2/4 Route 3 Route 5 Route 6 Total

Miles 60,288 60,288 71,592 75,360 75,046 342,574

Hours 4,071 4,071 4,071 4,071 4,071 20,355

Passenagers 38,567 70,419 58,765 38,954 40,909 247,614

Paratransit 2015

Trips 7,476

Active Customers 225

Total Customers 468

2016 2017 2016 2017

Trips 9,718 12,633

Active Customers 292 379

Total Customers 608 790 249,097 250,592

Estimated Change

Paratransit Fixed Route

30% Growth .06% Growth

Trendline Projections 
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SECTION 3 – PROPOSAL EVALUATION AND CONTRACT 
AWARD 

3-1 General 

Proposers will be required to submit supporting documentation on the technical aspects and cost. The 
Evaluation Committee may elect to interview Proposers in order to clarify their proposals and/or for the 
Proposers to make oral presentations. If interviews, presentations, or negotiations are held, the Evaluation 
Committee may re-evaluate the proposals of those firms interviewed. City of Longview expects all Proposers 
to fully cooperate with its evaluation process. 

3-2 Eligibility for Award 

In order to be eligible for award, Proposers must be responsive and responsible. 

A. Responsive proposals are those complying in all material aspects of the solicitation, both as to the method 
and timeliness of submission, and as to the substance of the resulting Contract. Proposals that do not 
comply with all the terms and conditions of the solicitation may be rejected as non-responsive. 

B. Responsible Proposers are those prospective Contractors who, at a minimum, must: 

1. Have adequate financial resources, as required, during performance of the Contract. The
company/firm must demonstrate its financial capability, including financial resources. This can be
satisfied by a letter from the company’s financial institution stating its current financial worthiness
and creditability.

2. Have necessary technical capability to perform.

3. Are able to comply with the required or proposed delivery or performance schedule, taking
into consideration all existing business commitments.

4. Have a satisfactory record of past performance.

5. Certify that they are not on the U.S. Comptroller General's list of ineligible Contractors.

6. Are qualified providers of the services being offered.

7. Are otherwise qualified and eligible to receive an award under applicable laws and regulations.

3-3 Evaluation of Proposals 

The Evaluation Committee will evaluate the proposals in accordance with the criteria set forth below. The total 
evaluation points, as separately determined by each Evaluation Committee member, will be added together, 
and each Proposer will be ranked in numerical sequence, from the highest to the lowest score.  

A committee will conduct the evaluations. 

After receipt of all proposals, the City of Longview Evaluation Committee shall evaluate each proposal using 
the criteria described in this Section and may require written clarification to questions raised in the Proposal. 
The Evaluation Committee may also ask the top proposers from this process to give them a presentation, 
which will be evaluated using the same criteria as that used for the proposals. Attendance at oral interviews is 
at the vendor’s expense. 

City of Longview will not be liable for any expense incurred in the preparation of the proposals. City of 
Longview shall be under no obligation to return any response to this RFP or other material submitted as a 
result of this RFP. 
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3-4 Scoring and Evaluation Criteria 

Proposals will be evaluated by an Evaluation Committee named by the City of Longview City Manager. The 
evaluation will be based on the Scope of Work, provided by the Proposer as prescribed in Section 2 of this 
RFP, and any addenda thereto, as well as the minimum requirements of the components, warranty, service, 
support, and other deliverables of this procurement. 

The award of this Contract shall be made to the Proposer whose proposal, in the opinion of the City of 
Longview best meets the established criteria listed herein.  

Each criterion has been assigned a weighting factor that reflects the relative significance or priority each 
criterion has in determining the costs and quality associated with this service. The proposal receiving the 
highest total score shall be deemed the proposal, in the opinion of the Evaluation Committee, that best meets 
the established criteria listed herein. The proposal that is evaluated by an Evaluation Committee as the best 
with regard to a particular criterion will receive the maximum number of points for that criterion. The evaluation 
criteria are listed as follows: 

 Organizational Capabilities and the Resident General Manager (Team, if applicable) (25%)

 Prior Performance on Similar Projects / Background /Experience/ References (20%)

 Technical Capacity / Project Approach (30%)

 Management Plan (10%)

 Cost Proposal (15%)

City of Longview is seeking the highest quality, most professional services available. While cost is certainly a 
very important factor in this personal service procurement; it will not be the sole basis on which proposals 
are evaluated. As such, the following criteria have been established by which all proposals will be evaluated: 

A. Organizational Capabilities and the Resident General Manager (Team, if applicable) (25%) – 
Proposer shall provide an organizational structure of the company. Include resumes’ and list background 
and experience of the Resident General Manager and any key personnel that will be working directly with 
the City of Longview. This should include sufficient information indicating personnel education and 
experience, as well as any other information relative to performance of this contract.  The extent, depth and 
quality of the individual’s relevant work experience will be evaluated, as well as the quality and applicability 
of the individual’s education, technical expertise, and professional development as they relate to this 
proposed position. Clear information should be included regarding the proposed Resident General 
Manager’s availability to perform the position on the dates for the listed dates of performance. Proposer 
must detail the availability of corporate support. Proposer must provide proof of the financial viability of the 
firm exhibiting adequate financial resources. The company/firm will be evaluated on its financial capability, 
including financial resources. This can be satisfied by a letter from the company’s financial institution 
stating its current financial worthiness and creditability. Additionally, Professional personnel assigned to the 
operation of the services will be measured by experience and education, with particular reference to 
experience on similar projects as that described in the RFP. Proposer must demonstrate the ability and staff 
to provide the services outlined in the Scope of Work (Section 2) of this RFP. This factor identifies and 
reviews relevant qualifications, and then makes an overall assessment of the City of Longview’s confidence 
that the individual names as the Resident General Manager will successfully perform the effort described in 
the RFP, based on demonstrated understanding of the Scope of Services in similar positions. 

B. Prior Performance on Similar Projects/Background/Experience/References (20%) – 
The Proposer shall submit at least three (3) examples of similar projects that the proposer has undertaken 
(indicating current status of the project) within the last three (3) years. For each reference cited as related 
experience, furnish the name, title, address, and telephone number of the person(s) at the organization who 
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is most knowledgeable about the work performed. The information shall describe the contract, including 
U.S. dollar value, number of vehicles, annual passenger trips, number of years the company has held the 
contract, and the current contract start date. Any situation in which claims for damages have or are being 
made against the Proposer, a contract has been canceled, or a claim has been made on a surety bond, 
must be clearly explained. A contact person's name and phone number from each procuring agency must 
be provided. City of Longview is seeking the ability of the Proposer to demonstrate a history of providing 
high quality customer service, as quality is a vital review component. This factor identifies and reviews 
relevant present and past performance, and then makes an overall assessment of the City of Longview’s 
confidence that the proposer will successfully perform the effort described in the RFP, based on the 
proposer’s demonstrated present and past performance. In evaluating this factor City of Longview will use 
the performance information gathered from proposer-provided references.  Furthermore, the City of 
Longview reserves the right to use data independently obtained from other transit agencies, other 
customers known to the City of Longview, and others who may have useful and relevant information. In 
evaluating past performance, the City of Longview will consider the proposer’s past performance record with 
regard to quality, timeliness, and performance results.  The City of Longview will consider the relevancy and 
extent of past performance.  Positive experience with contracts of closely similar terms to the Scope of 
Services may result in a favorable rating for this factor. 

C. Technical Capacity/Project Approach (30%) 
This criterion considers the Proposer’s compliance with and methodology for providing the minimum 
required scope of work services being proposed, to include how these services will be provided, and the 
Proposer’s ability to meet the needs of City of Longview for the desired services. This category will also 
include the effectiveness of the Business Plan. In addition this category will also consider the Proposer’s 
ability to meet or exceed the Scope of Work requirements, objectives provided and relevant schedules and 
milestones. City of Longview welcomes suggestions or enhancements, to the requirements outlined in the 
RFP Scope of Work but the suggestions, enhancements, and other services must meet minimum 
requirements as outlined in this RFP solicitation. This factor evaluates the proposer’s approach to ensuring 
high quality management of service delivery by providing technical assistance to the Resident General 
Manager and the City of Longview.  The proposer shall include the proposer’s approach to start-up and 
mobilization to ensure a timely smooth start-up of services. This criterion will also consider the technical 
services proposed to the City of Longview along with the ability of the proposer to demonstrate the 
understanding of the requirements of the contract to provide technical services for matters including but not 
limited to reporting for the National Transit Database and the Texas Department of Transportation PTN-128 
reports, assistance preparing for FTA Triennial Reviews and TxDot Compliance Reviews, etc. 

D. Management Plan (10 %) 
This factor evaluates the proposer’s approach to ensuring high quality management of service delivery and 
evaluates the proposer’s approach to ensuring the Resident General Manager is successful in the proposed 
Scope of Work. Proposer must demonstrate thorough understanding of the services to be provided and the 
activity required to ensure high quality service, outlining responsibility for supervision of the General 
Manager’s performance, documentation and resolution of deficiencies, corrective action and interface with 
the City of Longview, including a detailed plan describing a comprehensive approach to proactive and 
reactive activities to support the General Manager. Proposal must reflect industry best practice and 
demonstrates a thorough understanding of the requirements in the Scope of Services. 

E. Cost Proposal Price (15%) 
Price is an important determinant for award, but not the sole consideration. The price proposed for the 
management fee and any price escalation proposed for the duration of the contract. The cost structure of 
the proposed contract will be payment of a monthly fixed fee for transit management services. Proposers 
shall provide the price proposed for the management fee and any price escalation proposed for the 
duration of the initial contract. Also list any start-up costs for the transition period prior the beginning of the 
contract. Please use form provided (Attachment B) when providing this fee.  The Cost Proposal shall be 
submitted in a sealed envelope, separate from the Technical Proposal. Points for the Price Proposal will be 
awarded in proportion to the lowest price.  The lowest price proposal will receive the maximum points. 

F. Use of DBE’s 
The City has established a 2.5% or higher DBE contract goal. Contractor will be required to make a good-
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faith effort to utilize DBE’s when possible. 
 

3-5 Interviews 
 

Interviews of Proposers may be conducted by the Evaluation Committee and may include, but will not be 
limited to, items listed below. 

 
A. A presentation on the history of the Proposer and/or its subcontractor(s), including relevant experience 

with similar type and size projects. 

B. An introduction of the key staff people assigned to the project and/or description of their background 
and experience. This may include principals in the Proposer or proposed General Manager. When 
present, each individual should be prepared to discuss, in detail, the background they bring to this 
project and their specific role in the project. If not present, a representative of the Proposer should be 
prepared to provide the necessary detailed information and answer questions concerning all relevant 
background and experience. 

C. A summary of the submitted proposal, highlighting key points and implementation timelines.  
 

3-6 Competitive Range  

The evaluation of proposals may result in reductions of the number of proposals that remain in a competitive 
range. The competitive range is determined through a preliminary evaluation of proposals, which applies the 
evaluation criteria as set forth above. The Proposers remaining in the competitive range may be invited to 
participate in additional evaluations, interviews, Best and Final Offers, or negotiations. 

 

3-7 Negotiations 
 

City of Longview may undertake concurrent negotiations with Proposers determined to be within a competitive 
range. City of Longview does, however, reserve the right to award a Contract based on the original proposal 
without any negotiations. The decision to award without negotiation may be made by the City of Longview if, in 
the opinion of the City of Longview, preliminary evaluation of the proposals received indicates that the best 
achievable and technically acceptable proposal has been received. 
 
Concurrent negotiations with all Proposers whose proposals are within the competitive range may be 
conducted by City of Longview. Negotiations may be entered with one (1) or more Proposers to finalize 
contract terms and conditions. In the event negotiations are not successful, City of Longview may initiate 
negotiations with another Proposer or other Proposers, or reject all proposals. 
 
Negotiation of a Contract will be in conformance with all applicable federal, state, and local laws, regulations, 
rules, and procedures. The objective of the negotiations will be to reach agreement on all provisions of the 
proposed Contract. 

 

3-8 Single Proposal Response 
 

If only one proposal is received in response to the RFP, a detailed cost proposal and analysis of three (3) 
proposals, if available, awarded to the Proposer within the past two (2) years may be requested of the single 
Proposer. A cost/price analysis and evaluation and/or audit may be performed of the cost proposal in order to 
determine if the price is fair and reasonable. 
 

3-9 Contract Award 
 

Contract award, if any, will be made by City of Longview’s City Council, after the Evaluation Committee’s 
rankings and recommendations, to the responsible Proposer whose proposal meets the requirements of the 
RFP, and will be the most advantageous to the City of Longview with respect to operational plan, quality, and 
other factors as evaluated by City of Longview. City of Longview shall have no obligations until a Contract is 
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executed by both the Proposer and the City of Longview. 
 
Contract award will occur when City of Longview signs the Contract. No other act of the City of Longview shall 
constitute Contract award. The Contract will establish the Contract value and shall incorporate the terms of this 
document, but will not be the authorization for Contractor to proceed. 

 

3-10 Execution of Contract and Notice to Proceed 
 

The Proposer to whom City of Longview intends to award the Contract shall sign the Contract and return it to 
City of Longview. Upon authorization by City of Longview’s designee, a Contract will be accepted and executed. 
Upon receipt by City of Longview of any required documentation and submittals by Contractor, a Notice to 
Proceed may be issued, if appropriate. 
 
If any proprietary, privileged, or confidential information or data is included in the Contractor’s proposal, each 
page that contains this information or data should be marked as such (e.g., “Proprietary,” “Confidential,” 
“Business Secret or “Competition Sensitive”).  
 

All data, documentation, and innovations developed as a result of these contractual services shall become the 
property of City of Longview. 
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SECTION 4 – STANDARD CONTRACTUAL TERMS AND CONDITIONS  
 

4-1 Administration 
 

This Contract is between City of Longview and the Contractor, who will be responsible for performing the 
services described herein. City of Longview is not party to defining the division of work between the Contractor 
and its subcontractors, if any, and the Scope of Work has not been written with this intent. 
 
The Contractor represents that it has, or will obtain, all duly licensed and qualified personnel and equipment 
required to perform hereunder. Contractor’s performance under this Contract shall be monitored and reviewed 
by City of Longview’s City Manager’s office and/or other designated supervisor or agent. Reports and data 
required to be provided by Contractor shall be delivered to the Assistant City Manager and/or other designated 
supervisor or agent. Questions by the Contractor regarding interpretation of the terms, provisions, and 
requirements of this Contract shall be initially addressed to the Purchasing Manager and/or other designated 
supervisor or agent for response. 
 

4-2 Notification of Delay 
 

The Contractor will notify City of Longview Purchasing Manager and/or other designated supervisor or agent as 
soon as the Contractor has, or should have, knowledge that an event has occurred which will delay delivery or 
start-up of services. Within five (5) business days, the Contractor will confirm such notice in writing, furnishing 
as many details as is available. 

 

4-3 Request for Extension  
 

The Contractor agrees to supply, as soon as such data are available, any reasonable proofs that are required 
by City of Longview’s Purchasing Manager and/or other designated supervisor or agent to make a decision on 
any request for extension of time. City of Longview’s Purchasing Manger and/or other designated supervisor or 
agent will examine the request and any documents supplied by the Contractor, and will determine if the 
Contractor is entitled to an extension of time, and the duration of such extension. City of Longview’s Purchasing 
Manager and/or other designated supervisor or agent will notify Contractor of the decision in writing. It is 
expressly understood and agreed that the Contractor will not be entitled to damages or compensation, and will 
not be reimbursed for losses, on account of delays resulting from any cause under this provision. 

 

4-4 Contract Changes 
 

Any proposed change in the Contract will be submitted to City of Longview for its prior written approval, and 
City of Longview will make the agreed upon change(s), if any, by a Contract Amendment. City of Longview 
may, at any time by written order, and without notice to the sureties, make changes within the general scope of 
this Contract. No verbal order or other conduct by City of Longview will constitute a Contract Amendment, 
unless confirmed in writing by City of Longview. 
 
If any such change causes an increase or decrease in the cost or the time required for the performance of any 
part of the work under this Contract, an equitable adjustment may be made, at the sole discretion of City of 
Longview, in the Contract price, or delivery schedule, or both, and the Contract will be modified in writing 
accordingly. Every Contract Amendment may require a cost/price analysis to determine the reasonableness of 
the proposed change. 
 
Any claim by Contractor for adjustment under this clause must be asserted within fourteen (14) calendar days 
from the date of receipt by Contractor from City of Longview of the notification of change. The request for 
equitable adjustment must be in writing and state the general nature and monetary extent of the claim. City of 
Longview may require additional supporting documents and cost or price analysis to determine the validity of 
the claim/request. No claim by Contractor for an equitable adjustment hereunder will be allowed, if asserted 
after final payment under this Contract. No claim will be allowed for any costs incurred more than twenty (20) 
calendar days before Contractor gives written notice, as required in this section. 
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4-5 Contract Amendment Procedure 
 

A. Contract Changes: Any change in this Contract proposed by Contractor shall be submitted to City of 
Longview’s Purchasing Manager and/or other designated supervisor or agent for approval. 

 
B. Written Contract Amendments: Verbal Contract Amendments are not permitted nor enforceable. No 

change in this Contract shall be made unless City of Longview or the City of Longview’s designated 
representative gives prior written approval therefore. The Contractor shall be liable for all costs resulting 
from, and/or for satisfactorily correcting, any specification change not properly ordered by written 
modification to the Contract and signed by the City of Longview’s designated representative. 

 
C. Contract Amendment Procedure: Within fifteen (15) calendar days after City of Longview’s receipt of 

the written request to modify the Contract, the Contractor shall submit to City of Longview Purchasing 
Manager and/or other designated supervisor or agent a detailed price and schedule proposal for the 
work to be performed. This proposal may be accepted or modified by negotiations between the 
Contractor and City of Longview Purchasing Manager and/or other designated supervisor or agent. If 
mutually agreed upon, a detailed modification shall be executed in writing by both parties. 

 
D. Price Adjustment for Regulatory Changes: If price adjustment is indicated, either upward or downward, 

it shall be negotiated between City of Longview and Contractor for changes that are mandatory, as a 
result of legislation or regulations that are promulgated and become effective between the date of 
proposal opening and the date of contract performance. Such price adjustment may be modified, 
where required. 

 

4-6 Instructions by Unauthorized Third Persons 
 

In accordance with Subsection 4-4, Contract Changes, of the solicitation, City of Longview or the City of 
Longview’s authorized representative are the only persons authorized to make changes within the general 
scope of the Contract. 
 
Any instructions, written or oral, given to the Contractor by someone other than City of Longview’s 
authorized representative, which are inconsistent with the Contract, shall not constitute an authorized 
Contract change. Any action on the part of the Contractor, taken in compliance with such instructions, will 
not be grounds for subsequent payment or other consideration in compliance with the unauthorized change. 

 

4-7 Cost or Price Analysis 
 

City of Longview reserves the right to conduct a cost or price analysis for any purchase. City of Longview may 
be required to perform a cost analysis when competition is lacking for any purchase. Sole source 
procurements, which result in a single proposal being received, will be subject to a cost analysis, which will 
include the appropriate verification of cost data, the evaluation of specific elements of costs, and the projection 
of data to determine the effect on proposal prices. City of Longview may require a Pre-Award Audit and 
potential Contractors shall be prepared to submit data relevant to the proposed work, which will allow City of 
Longview to sufficiently determine that the proposed price is fair, reasonable, and in accordance with federal, 
state, and local regulations. Procurements resulting in a single proposal will be treated as a negotiated 
procurement, and City of Longview reserves the right to negotiate with the single Proposer to achieve a fair and 
reasonable price. If a negotiated price cannot be agreed upon by both parties, City of Longview reserves the 
right to reject the single proposal. Contract amendments or modifications will be subject to a cost analysis. 

 

4-8 Termination 
 

A. Termination for Convenience 

The City of Longview may terminate this Contract in accordance with this clause in whole, or from time to 
time, in part, whenever City of Longview shall determine that such termination is in the City of Longview’s 
best interest. Any such termination shall be effected by delivery to the Contractor of a Notice of Termination 
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specifying the extent to which performance of work under the Contract is terminated, and the date upon 
which such termination becomes effective. 
 
After receipt of a Notice of Termination, and except as otherwise directed by City of Longview’s representative, 
the Contractor shall: 

 
1. Stop work under the Contract on the date and to the extent specified in the Notice of Termination; 

 
2. Place no further orders or subcontracts for materials, services, or facilities, except as may be 

necessary for completion of such portion of the work under the Contract as is not terminated; 
 

3. Terminate all orders and subcontracts to the extent that they relate to the performance of work 
terminated by the Notice of Termination; 

 
4. Assign City of Longview all of the rights, title, and interest of Contractor under the orders and 

subcontracts so terminated, in which case City of Longview shall have the right, in its discretion, to 
settle or pay any or all claims arising out of the termination of such orders and subcontracts; 

 
5. Settle all outstanding liabilities and all claims arising out of such termination of orders and 

subcontracts, with the approval or ratification of City of Longview to the extent the City of Longview 
may require, which approval or ratification shall be final for all the purposes of this clause; and 

 
6. Complete performance of such part of the work as shall not have been terminated by the Notice of 

Termination, and take such action as may be necessary, or as City of Longview may direct, for the 
protection or preservation of the property related to this Contract, which is in the possession of 
Contractor and in which City of Longview has or may acquire an interest. Settlement of claims under 
this Termination for Convenience clause shall be in accordance with Paragraphs (c) through (m) of the 
clause contained in the Federal Acquisition Regulation (FAR) Part 52, Subpart 52.249-2, except that 
wherever the word "Government" or "Contracting Officer" appears, it shall be deleted and the words "City 
of Longview" shall be substituted in lieu thereof. 

 
B. Termination for Breach or Default 

 
City of Longview may, by written Notice of Default to Contractor, terminate the whole or any part of this 
Contract, if Contractor fails to perform the services within the time specified herein or any extension 
thereof; or Contractor breaches any warranty provisions of the Contract; or Contractor fails to perform 
any of the other provisions of the Contract, or so fails to make progress as to endanger 
performance of this Contract in accordance with its terms, and does not cure such failure within a 
period of ten (10) business days (or such longer period as City of Longview may authorize in writing) 
after receipt of notice from City of Longview specifying such failure. 

 
If the Contract is terminated in whole or in part for default, City of Longview may procure, upon such terms 
and in such manner as City of Longview may deem appropriate, services similar to those so terminated. 
Contractor shall be liable to City of Longview for any excess costs for such similar services, and shall 
continue the performance of this Contract to the extent not terminated under the provisions of this clause. 
 
In the event of any termination, City of Longview shall pay the agreed rate only for services delivered up to 
the date of termination. City of Longview has no obligation to Contractor, of any kind, after the date of 
termination. Contractor shall deliver all records, equipment, and materials to City of Longview within five 
(5) business days of the date of termination. City of Longview may withhold from these amounts any sum 
the City of Longview determines to be necessary to protect the City of Longview against loss, because of 
outstanding liens or claims of former lien holders. 
 
If, after Notice of Termination of this Contract is served under the provisions of this clause, it is determined 
for any reason that the Contractor was not in default under the provisions of this clause, or that the default 
was excusable under the provisions of this clause, the rights and obligations of the parties shall be the 
same as if the Notice of Termination had been issued pursuant to termination for convenience of City of 
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Longview hereunder. 
 

The rights and remedies of the City of Longview provided in this clause shall not be exclusive, and are in 
addition to any other rights and remedies provided by law or under this Contract. 
 

C. Waiver of Remedies for any Breach 

 
In the event that City of Longview elects to waive its remedies for any breach by Contractor of any 
covenant, term, or condition of this Contract, such waiver by City of Longview shall not limit City of 
Longview remedies for any succeeding breach of that or of any other term, covenant, or condition of this 
Contract. 

 

4-9 Lack of Funds 
 

This Contract shall not be construed as creating any debt by or on behalf of the City of Longview and all 
obligations of the City of Longview are subject to the availability of funds. If expected or actual funding is 
withdrawn, reduced, or limited in any way prior to the expiration date set forth in this Contract, or in any 
amendment hereto, City of Longview may, upon written notice to Contractor, terminate this Contract in whole or 
in part. Such termination shall be in accordance with City of Longview’s rights to terminate for convenience or 
default. In addition and notwithstanding anything contained in this Contract to the contrary, in the event the 
funds appropriated by the City of Longview’s governing body in any fiscal period of the City of Longview for any 
amounts due under this Contract are insufficient therefore, this Contract shall terminate on the last day of the 
fiscal period for which appropriations were received without penalty or expense to the City of Longview of any 
kind whatsoever, except as to any amounts herein agreed upon for which funds shall have been appropriated 
and budgeted. 

 

4-10 Force Majeure 
 

The timely receipt of City of Longview's requirements is essential. If the requirements are not received on time 
in accordance with the delivery schedule, City of Longview may cancel the unfilled portion of the Contract for 
cause, purchase substitute requirements elsewhere, and recover from Contractor any increased costs thereby 
incurred, together with all resulting incidental and consequential damages. City of Longview may also terminate 
for cause, purchase substitute requirements elsewhere, and recover costs and damages for breach of 
Contractor obligations. 
 
The Contractor shall be entitled to a reasonable extension of time from City of Longview for the delays caused 
by damage to Contractor's and/or City of Longview's property caused by fire, lightning, earthquakes, tornadoes, 
and other extreme weather conditions or acts of nature, power failures, riots, acts of civil or military authorities 
of competent jurisdiction, strikes, lockouts, and any other industrial, civil, or public disturbances beyond the 
control of the Contractor causing the inability to perform the requirements of this Contract. Any delay, other than 
those mentioned above, shall constitute a breach of Contractor's contractual obligations. 

 

4-11 Taxes, Licenses, Laws, and Certificate Requirements 
 

Contractor shall maintain and be liable for all taxes, fees, licenses, and costs as may be required by federal, 
state, and local laws, rules, and regulations for the conduct of business by Contractor and any subcontractors. 
The Contractor shall secure, and at all times maintain, any and all such valid licenses and permits as may be 
required to provide the services under this Contract. If for any reason, Contractor’s required licenses or 
certificates are terminated, suspended, revoked, lapsed, or in any manner modified from their status at the time 
this Contract becomes effective, Contractor shall immediately notify City of Longview in writing of such 
condition. 
 
The Contractor will give all notices and comply with all federal, state, local, and City of Longview laws, 
ordinances, rules, regulations, standards, and orders of any public authority bearing on the performance of the 
Contract, including, but not limited to, the laws referred to in these General Provisions of the Contract and the 
other Contract Documents. If the Contract Documents are at variance therewith in any respect, any necessary 
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changes shall be adjusted by appropriate modification. Omission of any applicable laws, ordinances, rules, 
regulations, standards or orders by City of Longview in the Contract Documents shall be construed as an 
oversight, and shall not relieve the Contractor from its obligations to meet such fully and completely. Upon 
request, Contractor shall furnish to City of Longview certificates of compliance with all such laws, orders, and 
regulations. Contractor shall be responsible for obtaining all necessary permits and licenses required for 
performance under the Contract. 
 
Applicable provisions of all federal, state, and local laws, and of all ordinances, rules, and regulations shall 
govern any and all claims and disputes, which may arise between any company submitting a proposal 
response hereto and City of Longview by and through its officers, employees, and authorized representatives, 
or any other persons, natural and otherwise, and lack of knowledge by any Contractor shall not constitute a 
cognizable defense against the legal effect thereof. 

 

4-12 Defective Work, Materials, or Services 
 

When, and as often as, City of Longview determines that the work, materials, or services furnished under the 
Contract are not fully and completely in accordance with any requirement of the Contract, it may give notice and 
description of such non-compliance to the Contractor. Within seven (7) calendar days of receiving such written 
notification, the Contractor must supply City of Longview with a written detailed plan, which indicates the time 
and methods needed to bring the work, materials, or services within acceptable limits of the Contract. City of 
Longview may reject or accept this plan at its discretion. In the event this plan is rejected, the work, materials, 
or services will be deemed not accepted, and returned to the Contractor at the Contractor’s expense. This 
procedure to remedy defects is not intended to limit or preclude any other remedies available to the City of 
Longview by law. 

 

4-13 No Waiver of Warranties or Contractual Rights 
 

Conducting of tests and inspections, payment for a service, or acceptance of a service by City of Longview shall 
not constitute a waiver, modification, or exclusion of any express or implied warranty, or any right under this 
Contract or in law. 

 

4-14 Assignment 
 

Contractor shall not assign any interest, obligation, or benefit under or in this Contract or transfer any interest in 
the same, whether by assignment or notation, without the prior written consent of the City of Longview. If an 
assignment is approved, this Contract shall be binding upon and inure to the benefit of the successors of 
Contractor. Contractor shall also remain liable under the Contract after assignment. This provision shall not 
prevent Contractor from pledging any proceeds from this Contract as security to a lender. An assignment may 
be conditioned upon the posting of bonds, securities, and the like by the assignee, and the assignee must 
assume the written Contract and be responsible for the obligations and liabilities of Contractor, known and 
unknown, under this Contract and applicable law. 
 
City of Longview may assign its rights and obligations under the Contract to any successor to the rights and 
functions of the City of Longview, or to any governmental agency, to the extent required by applicable laws or 
governmental regulations, or to the extent City of Longview deems necessary or advisable under the 
circumstances. 

 

4-15 Indemnification and Hold Harmless 
 

To the maximum extent permitted by law, and except to the extent caused by the sole negligence of City of 
Longview, Contractor shall indemnify, defend, and hold harmless City of Longview, and the City of Longview’s 
appointed officials, officers, officials, agents, and employees, from and against any and all claims, suits, actions, 
losses, costs, penalties, and damages of any kind or nature whatsoever arising out of, in connection with, or 
incident to the services provided by or on behalf of Contractor, including, but not limited to, reasonable attorney 
fees, expert expenses and costs of litigation. In addition, Contractor shall, at City of Longview’s option, assume 
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the defense of City of Longview and its officers and employees in all legal or claim proceedings arising out of, in 
connection with, or incident to such services, and shall pay all defense expenses, including reasonable 
attorney’s fees, expert fees, and costs incurred by City of Longview on account of such litigation or claims. This 
indemnification obligation shall include, but is not limited to, all claims against City of Longview by an employee 
or former employee of Contractor or its subcontractors, and Contractor, by mutual negotiation, expressly waives 
all immunity and limitation on liability, as respects City of Longview only, under any industrial insurance act, 
other than the Worker’s Compensation Act, the Disability Benefit Act, or other employee benefit act of any 
jurisdiction, which would otherwise be applicable in the case of such claim. This indemnification obligation shall 
also obligate Contractor to protect, indemnify, defend, and save harmless City of Longview, and the City of 
Longview’s appointed officials, officers, officials, agents, and employees from any and all claims or lawsuits 
alleging a violation of a third party’s copyright or patent rights arising out of, or in connection with, Contractor’s 
provision of services under this Contract. Notwithstanding anything provided in this Subsection, City of 
Longview retains the right to provide its own defense against any suits, claims, or actions, and to assess any 
costs of such defense to Contractor, including reasonable attorney’s fees, expert witness fees, and court costs. 

 

4-16 Applicable Law and Forum 
 

All work done pursuant to any contract resulting from this RFP will be governed by and construed according to 
the laws of the State of Texas. This contract is performable in Longview, Texas. Any actions arising heretofore 
shall be filed in either federal District Court, in the Eastern District of Texas, Tyler Division, state court of 
appropriate jurisdiction located in Gregg County, Texas.  
 

4-17 Conflicts of Interest and Non-Competitive Practices 
 

A. Conflict of Interest – Contractor by entering into this Contract with City of Longview to perform or provide 
work, services, or materials, has thereby covenanted that it has no direct or indirect pecuniary or proprietary 
interest, and that it shall not acquire any interest, which conflicts in any manner or degree with the work, 
services, or materials required to be performed and/or provided under this Contract, and that it shall not 
employ any person or agent having any such interest. In the event that Contractor or its agents, employees, 
or representatives hereafter acquires such a conflict of interest, it shall immediately disclose such interest to 
City of Longview., and take action immediately to eliminate the conflict or to withdraw from this Contract, 
as the City of Longview  may require. 

 
B. Contingent Fees and Gratuities – Contractor, by entering into this Contract with City of Longview to 

perform or provide work, services, or materials, has thereby covenanted: 
 

1. No person or selling agency except bona fide employees or designated agents or representatives of 
Contractor has been or will be employed or retained to solicit or secure this Contract with an 
agreement or understanding that a commission, percentage, brokerage, or contingent fee would be 
paid; and 

 
2. No gratuities, in the form of entertainment, gifts, or otherwise, were offered or given by Contractor or 

any of its agents, employees, or representatives, to any official, member or employee of City of 
Longview or other  governmental  agency  with  a  view  toward  securing  this  Contract  or  
securing  favorable treatment with respect to the awarding or amending, or the making of any 
determination with respect to the performance of this Contract. 

 

4-18 Disputes, Claims, and Appeals 
 

Contractor shall address questions or claims regarding meaning and intent of the Contract in writing to the City 
of Longview Assistant City Manager within ten (10) calendar days of the date in which Contractor knows or 
should know of the question or claim. The Assistant City Manager will ordinarily respond to Contractor in writing 
with a decision, but absent such written response, the question or claim shall be deemed denied upon the tenth 
day following receipt by the Assistant City Manager. 
 
In the event Contractor disagrees with any determination, decision or denial of the Assistant City Manager, 
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Contractor may, within five (5) calendar days of the date of such determination, decision or denial, appeal the 
determination, decision or denial in writing to the City Manager. Such written Notice of Appeal shall include all 
documents and other information necessary to substantiate the appeal.  
 
All such claims, counterclaims, disputes and other matters in question between City of Longview and 
Contractor that are not resolved through the aforementioned appeal process, or through alternative dispute 
resolution pursuant to Paragraph 4-19 below, will be decided pursuant to Paragraph 4-16 above. 
 
Pending final decision of a dispute hereunder, Contractor shall proceed diligently with the performance of the 
Contract and in accordance with the direction of the City of Longview and/or the individual making the decision 
in the aforementioned appeal process. Failure to comply precisely with the time deadlines under this 
Subsection as to any claim shall operate as a waiver and release of that claim and an acknowledgment of 
prejudice to the City of Longview. 

 

4-19 Mediation and Arbitration 
 

If a dispute arises out of or relates to this Contract, or the breach thereof, and if said dispute cannot be settled 
through direct discussions, the parties agree to first endeavor to settle the dispute in an amicable manner by 
mediation, conducted by a mutually agreed upon third party mediator. Thereafter, any unresolved controversy 
or claim arising out of or relating to this Contract, or breach thereof, may be settled by arbitration in Longview, 
Texas upon the mutual agreement of the parties, and judgment upon the award rendered by the arbitrator may 
be entered in any court having jurisdiction thereof. The parties to this Contract may seek to resolve disputes 
pursuant to arbitration, but are not required to do so. Nothing in this paragraph precludes any party from 
seeking further relief, once the required alternative dispute resolution efforts have failed. 

 

4-20 Reports, Record Retention, Audit Access, and Proof of Compliance with Contract 
 

A. Reports: The Contractor agrees to maintain and make available to the City of Longview those reports 
required by the U.S. DOT's grant management rules and any other reports the federal government may 
require. Additionally, the Contractor shall back up all electronic operations and maintenance data, and 
shall transmit this information to the City of Longview at upon request. The information shall be 
provided in an operating system language and software program that is compatible with the City of 
Longview’s information technology system. The actual data tables and reports to be supplied by the 
Contractor shall be determined prior to Contract execution. 

 
B. Record Retention: The Contractor agrees that, term of this Contract and for three (3) years thereafter 

after final payment, it will maintain intact and readily accessible all data, documents, reports, statistics, 
subagreements, leases, arrangements, third-party contracts or similar agreements of any type, and 
supporting materials and records relating to this Contract as the federal government may require.  

 
C. Audit Access: 

 
1. Federal, state, local, or City of Longview auditors shall have access to Contractor’s and its 

subcontractors’ records for the purpose of inspection, cost or price analysis, audit, or other 
reasonable purposes related to this Contract. Federal, state, local, or City of Longview auditors 
shall have access to records and be able to copy such records during Contractor’s normal 
business hours. Contractor shall provide proper facilities for such access, inspection, and copying. 

 
2. Audits may be conducted during or after the Contract period for purposes of evaluating claims by, or 

payments to, Contractor, and for any other reason deemed appropriate and necessary by City of 
Longview. Audits shall be conducted in accordance with generally accepted auditing principles 
and/or federal, state, local, or City of Longview audit procedures, laws, or regulations. Contractor 
shall fully cooperate with the auditor(s). 

 
3. If an audit is commenced more than sixty (60) calendar days after the date of final payment for 

Contract work, City of Longview shall give reasonable notice to Contractor of the date on which 



Transit Management Services Page 62 
 

the audit shall begin. 
 

D. Proof of Compliance with Contract: Contractor shall, upon request, provide City of Longview with 
satisfactory documentation of Contractor’s compliance with the Contract. In addition, Contractor shall 
permit City of Longview, and if federally-funded, the FTA and the Comptroller General of the United 
States, or a duly authorized representative, to inspect all work, materials, payrolls, and other data and 
records involving the Contract. 

 

4-21 Other Public Agency Orders 
 

Other federal, state, county, and local entities may utilize the terms and conditions established by this Contract. 
City of Longview does not accept any responsibility or involvement in the purchase orders or contracts issued 
by other agencies. 

 

4-22 Conflicts of Interest – Current and Former Employees 
 

City of Longview seeks to eliminate and avoid actual or perceived conflicts of interest and unethical conduct by 
current and former City of Longview employees in transactions with City of Longview. Consistent with this 
policy, no current or former City of Longview employee may contract with, influence, advocate, advise, or 
consult with a third party about a City of Longview transaction, or assist with the preparation of proposals 
submitted to City of Longview while employed by the City of Longview, or within one (1) year after leaving City 
of Longview’s employment if he/she participated in determining the work to be done or process to be followed 
while a City of Longview employee. 
 
All Proposers, vendors, or Contractors who anticipate contracting with the City of Longview must identify at the 
time of offer, such current or former City of Longview employees involved in preparation of proposals, or the 
anticipated performance of the services, if awarded the Contract. Failure to identify former City of Longview 
employees involved in this transaction may result in City of Longview denying or terminating this Contract for 
cause. In addition, after award, Contractor is responsible for notifying City of Longview’s Purchasing Manager of 
current or former City of Longview employees who may become involved in the Contract any time during the 
term of the Contract. 
 
Furthermore, no member, officer, or employee of City of Longview during their tenure, or for two (2) years 
thereafter, will have any financial interests, direct or indirect, in this Contract or the proceeds thereof. 

 

4-23 Severability 
 

Whenever possible, each provision of this Contract shall be interpreted to be effective and valid under 
applicable law. If any provision is found to be invalid, illegal, or unenforceable, then such provision or portion 
thereof shall be modified to the extent necessary to render it legal, valid, and enforceable, and have the intent 
and economic effect as close as possible to the invalid, illegal, and unenforceable provision. 

 

4-24 Non-Waiver of Breach 
 

No action or failure to act by City of Longview shall constitute a waiver of any right or duty afforded to City of 
Longview under the Contract; nor shall any such action or failure to act by City of Longview constitute an 
approval of, or acquiescence in, any breach hereunder, except as may be specifically stated by City of 
Longview in writing. 

 

4-25 Use of City of Longview’s Name in Contractor Advertising or Public Relations 
 

City of Longview reserves the right to review and approve or disapprove all City of Longview related copy prior 
to publication. Contractor will not allow City of Longview related copy to be published in Contractor's 
advertisements or public relations programs until submitting City of Longview related copy and receiving prior 
written approval from City of Longview. Contractor will agree that published information about City of Longview 
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or its program will be factual, and in no way imply that City of Longview endorses Contractor's firm, service, or 
product. 

 

4-26 Storm Water Management: Contractor shall implement best management practices (BMPs) to prevent 
stormwater pollution to the maximum extent practicable in accordance with the City of Longview’s Stormwater 
Management Program. These BMP’s include at a minimum: 

 Performing regular inspections and maintenance on vehicles and equipment to prevent fluid leaks. 

 Implement standard operating procedures (SOPs) for spill prevention and cleanup that include at a 
minimum the following: 

1) arrival of the responsible person or response personnel hired by the responsible person at the site of the 
discharge or spill; 

2) initiating efforts to stop the discharge or spill; including maintaining onsite spill kits 

3) minimizing the impact to the public health and the environment; 

4) neutralizing the effects of the incident; 

5) removing the discharged or spilled substances; and 

6) managing the wastes. 

 Training and equipping all employees who are present on City property in appropriate actions in 
accordance with the SOP. 

 Provide upon request records of onsite inspections and BMP’s. 
 

4-27 Certificate of Interested Parties (Form 1295)  
 

In 2015, the Texas Legislature adopted House Bill 1295, which added Section 2252.908 of the Government 
Code. The law states that a governmental entity may not enter into certain contracts with a business entity 
unless the business entity submits a disclosure of interested parties to the governmental entity. The disclosure 
of interested parties will be submitted online via Form 1295 and must be submitted to the governmental entity 
prior to any signed contract and/or vote by the governing authority.  

 

The Filing Process:  

1. Prior to award by City Council, your firm will be required to log in to the Texas Ethics Commission, 
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm and fill out the Electronic Filing 
Application.  

2. Once submitted, the system will generate an electronic Form 1295 displaying a “Certificate Number.” 
Your firm must print, sign and notarize Form 1295.  

3. Within seven (7) business days from notification of pending award by the City of Longview 
Purchasing Department, the completed Form 1295 must be submitted to City of Longview.  

4. Your firm will need to repeat this process and obtain a separate Form 1295 each time you enter into 
a new contract, renew a contract or make modification and/or amendments to a City of Longview 
contract.  

 
Instructions and information are available at https://www/ethics.state.tx.us/tec/1295-Info.htm or you may call the 
Texas Ethics Commission at (512) 463-5800.  
 
BY SUBMITTING A BID YOUR FIRM AGREES TO ADHERE TO HB 1295 REFERENCED ABOVE  
 
Please Note:  No action required until notification of potential award by the City of Longview Purchasing 

Department.  

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm
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SECTION 5 – SPECIFIC CONTRACTUAL TERMS AND CONDITIONS  
 

 

5-1 Contract 
 

A Contract shall be issued referencing this solicitation. Contract(s) shall define and authorize the work by 
Contractor based on the prices agreed to by City of Longview. The Contract(s) issued by City of Longview may 
reflect agreed to modification of Contract terms, funding, or other matters subject to Subsection 4-4, Contract 
Changes. The Contractor will be paid for only work that was performed. 
 

5-2 Payment and Purchasing Procedures  
 

Payments for equipment/services rendered and expenses incurred shall be made after delivery of Contractor’s 
proper documentation to the City. The purchase of all large capital items shall be approved by the City of 
Longview in advance and must follow the City of Longview’s purchasing policy. In addition, the Contractor shall 
supply to the City a monthly detailed account of all revenues and expenditures. This report will be used to 
determine any reimbursement and shall include the monthly management fee of the contractor. Reimbursement 
shall be payable by the last day of the following reported month. The Contractor agrees to supply with each 
report any additional information that may be requested by the City of Longview. 
 
Large capital items are any item with a purchase price of $5,000 or greater. 
 
The City of Longview may, at any time, conduct an audit of any and/or all records kept by the Contractor for this 
project. The City reserves the right to withhold payment for services it believes were improper, failed to meet 
with project specifications, or are otherwise questionable, or any overpayment uncovered in such an audit.  
 
Documentation shall be submitted to: 

 
City of Longview 
Accounts Payable 
P.O. Box 1952 
Longview, Texas  75606 
 

5-3 Advance Payment Prohibited 
 

No advance payment shall be made for the work furnished by Contractor pursuant to this Contract. 
 

5-4 Warranty Provisions 
 

A. No Waiver of Warranties and Contract Rights - Conducting of tests and inspections, review of the Scope of 
Work, payment for work, or acceptance or final acceptance of the work by the City of Longview shall not 
constitute a waiver of any rights under this Contract or in law. The termination of this Contract shall in no 
way relieve the Contractor from its warranty/guarantee responsibility. 

 
B. Warranty Term - The Contractor warrants that the work performed under this Contract shall conform to all 

requirements of this Contract. Any work corrected shall be subject to this subsection to the same extent as 
the work initially provided. 

5-5 Express Warranties for Services 
 

The Contractor warrants that the services shall in all material respects conform to the requirements of this 
Contract. Furthermore, the Contractor warrants that qualified professional personnel with in-depth knowledge 
shall perform the services in a timely and professional manner; and that the services shall conform to the 
standards generally observed in the industry for similar services. Finally, the Contractor warrants that the 
services shall be in compliance with all applicable laws, rules, and regulations. 
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5-6 Independent Status of Contractor 
 

In the performance of this Contract, the parties shall be acting in their individual, corporate, or governmental 
capacities and not as agents, employees, partners, joint ventures, or associates of one another. The parties 
intend that an independent contractor relationship shall be created by this Contract. The employees or agents 
of one party shall not be deemed or construed to be the employees or agents of the other party for any purpose 
whatsoever. The Contractor shall not make any claim of right, privilege or benefit, which would accrue, to an 
employee. 

 

5-7 Notices 
 

Any notice which is required to be given hereunder shall conclusively deemed to have been given or rendered 
and received on the next day after such written notice has been deposited in the mail in Longview, Texas, by 
Registered or Certified Mail, postage prepaid or by a national overnight courier service to the following 
addresses: 
 

Purchasing Manager 
City of Longview 
P.O. Box 1952 

Longview, Texas  75606 

 
Contractor Contact and Address (To be determined) 

Any notice given hereunder by personal delivery or express mail shall be deemed delivered when received. Any 
properly addressed notice given herein by certified mail shall be deemed delivered when the return receipt 
therefore is signed, or refusal to accept the mailing by the addressee is noted thereon by the postal authorities. 
Either party may, at any time, change its address for the above purposes by sending a notice to the other party 
stating the change and setting forth the new address. 

 

5-8 Non-Disclosure of Data 
 

Data provided by the City of Longview either before or after Contract award shall only be used for its intended 
purpose. Proposers, vendors, Contractors, and subcontractors shall not utilize or distribute the City of Longview 
data in any form without the prior express written approval of the City of Longview. 

 

5-9 Non-Disclosure Obligation 
 

While providing the work required under this Contract, the Contractor and/or subcontractors might encounter 
licensed technology, software, documentation, drawings, schematics, manuals, data, or other materials marked 
“Confidential,” “Proprietary,” or “Business Secret.” With regard to such information and material received or 
used in performance of this Contract, Contractor shall itself employ, and cause its subcontractors to employ, 
practices no less that those used for the protection of the Contractor’s own confidential information. 
 
The Contract imposes no obligation upon the Contractor with respect to confidential information which 
Contractor can establish that: a) was in the possession of, or was rightfully known by the Contractor without an 
obligation to maintain its confidentiality prior to receipt from the City of Longview or a third party; b) is or 
becomes generally known to the public without violation of this Contract; c) is obtained by the Contractor in 
good faith from a third party having the right to disclose it without an obligation of confidentiality; or, d) is 
independently developed by the Contractor without the participation of individuals who have had access to City 
of Longview’s or the third party’s confidential information. The Contractor may disclose confidential information 
if so required by law, provided that the Contractor notifies the City of Longview that the third party of such 
requirement prior to disclosure. 
 
Contracts shall be considered public documents and, with exceptions provided under public disclosure laws, 
will be available for inspection and copying by the public. 
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5-10 Public Disclosure Requests 
 

If a Contractor considers any portion of any documents which may be delivered to the City of Longview 
pursuant to this Contract to be protected under the law, Contractor shall clearly identify each such item with 
words such as “Confidential,” “Proprietary,” or “Business Secret.” If a request is made for disclosure of any such 
document, the City of Longview will submit said document to the Texas Attorney General in accordance with 
the requirements of the Texas Public Information Act so that the Attorney General may determine whether the 
document should be made available under the law. If the document or parts thereof are determined by the 
Texas Attorney General to be exempt from public disclosure, the City of Longview will not release the exempted 
document. If the document is not exempt from public disclosure law, City of Longview will notify Contractor of 
the request and allow the Contractor five (5) business days to take whatever action it deems necessary to 
protect its interests. If Contractor fails or neglects to take such action within said period, City of Longview will 
release the document deemed subject to disclosure. By signing a Contract, the Contractor assents to the 
procedure outlined in this paragraph, and shall have no claim against the City of Longview on account of 
actions taken under such procedure. 

 

5-11 Ownership of Data 
 

Subject to the rights expressly granted to the Contractor pursuant to this Agreement, all rights, title, and interest 
in and to the data collected and developed during the performance of this Contract shall at all times remain the 
sole and exclusive property of the City of Longview. The Contractor shall surrender all such data, not previously 
provided, to the City of Longview. 

 

5-12 Patents and Royalties 
 

The Contractor is responsible for paying all license fees, royalties, or the costs of defending claims for the 
infringement of any intellectual property that may be used in performing this Contract. Before final payment is 
made on this Contract, the Contractor shall, if requested by the City of Longview furnish acceptable proof of a 
proper release from all such fees or claims. 

 

5-13 Changed Requirements 
 

New federal, state, and local laws, regulations, ordinances, rules, policies, and administrative practices may be 
established after the date this Contract is established, and may apply to this Contract. To achieve compliance 
with changing requirements, the Contractor agrees to accept all changed requirements that apply to this 
Contract, and require subcontractors to comply with revised requirements as well. Changed requirements will 
be implemented through Subsection 3-5, Contract Amendment Procedure. 

 

5-14 Counterparts 
 

This Contract may be signed in two (2) counterparts, each of which shall be deemed an original, and which 
shall together constitute one (1) Contract. 

 

5-15 Contractual Relationships 
 

No contractual relationship will be recognized under the Contract other than the contractual relationship 
between the City of Longview and the Contractor. 
 

5-16 Fee Adjustment for optional renewal period 
 

A fee adjustment may be considered for the optional renewal years 10/1/2021-09/30/2026 under the condition 
that the adjustment is limited to a cost of living increase substantiated by a published index or the adjustment is 
substantiated in writing by a change in conditions such as, but not limited to, expansion of services needed, etc.  
Request for fee adjustment must be submitted no later than 240 days prior to the beginning of City of 
Longview’s fiscal year. City of Longview fiscal year begins on October 1st.  The City of Longview reserves the 
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right to accept or reject any/all of the price re-determination as it deems to be in the best interest of the City. 
Renewal of the optional renewal period is at the sole discretion of the City of Longview. 
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SECTION 6 – INSURANCE REQUIREMENTS 
 
 

6-1 Commencement of Work 
 

The Contractor shall not commence work until all insurance required under this section has been obtained, and 
the proper insurance verification has been provided to the City of Longview. 

 

6-2 General Requirements 
 

All insurance policies shall be written with a company or companies licensed to conduct business within the 
State of Texas, and holding a current Best’s Key Rating of A-VII or better. Contractor agrees to name the City of 
Longview as an additional insured on Commercial General, Business Automobile, and Excess or Umbrella 
Liability policies by endorsement to the policies. Insurance policies shall be endorsed to give the City of 
Longview thirty (30) calendar days of advanced written notice [ten (10) calendar days in case of Workers 
Compensation] of cancellation for any reason, non-renewal, or material change in coverage or limits. In case of 
non-payment of premium by the Contractor, the City of Longview retains the rights but is not obligated to pay 
any premiums and deduct such amounts from any payments due to the Contractor. 
 
There shall be no exclusions for punitive damages in the General or Business Automobile policies. 
 
Complete, certified copies of all insurance policies applicable to this agreement will be sent to the City of 
Longview within sixty (60) calendar days of each inception or anniversary date, so that these insurance policies 
may be reviewed by the City of Longview. Until copies of policies are received, Evidence of Coverage in the 
form of an original Certificate of Insurance shall be submitted to the City of Longview. The Contractor also 
agrees to have deficiencies in the insurance policies amended as per the directions of the City of Longview or 
its representative. 

 

6-3 Required Coverages 
 

The Contractor agrees to maintain the following coverages:  
 

A. Commercial General Liability (Occurrence Form), either singly or in combination with Excess or Umbrella 
Liability Insurance policy covering all operations, with the following limits: 

 

Each Occurrence (Bodily Injury, Property Damage) $ 1,000,000 
Personal and Advertising Injury Limit $ 1,000,000 

General Aggregate Limit $ 1,000,000 

Products and Completed Operations Aggregate Limit $ 1,000,000 

Fire Damage Limit $50,000 

Medical Payments – Any One Person $5,000 

  

B. Business Automobile Policy either singly or in combination with Excess or Umbrella Liability Insurance 
policy covering all operations, with the following limits: 

 

Owned, Hired, or Non-Owned (Per Accident) $ 1,000,000 
Uninsured Motorist (Per Accident) Minimum State Limits 
Medical Payments (Each Person) $5,000 
Comprehensive ($5,000 Deductible – Maximum) Actual Cash 
Value Collision ($5,000 Deductible – Maximum) Actual Cash 
Value 

 
In the case of policies that list specific vehicles or specific drivers, proof of coverage is required to be 
provided to City of Longview for each vehicle or driver before it can be used in service. 
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C. Workers Compensation 

 

Part A Statutory 
Part B – Employers Liability  

Bodily Injury by Accident $500,000 

Bodily Injury by Disease (Policy Limit) $500,000 

Bodily Injury by Disease (Each Employee) $500,000 

  

All State and Voluntary Compensation endorsements shall be included in the Workers Compensation policy. 
Workers Compensation shall be provided to all employees of the Contractor. 
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ATTACHMENT A 

VENDOR CHECKLIST 

(Verification that all necessary documents are included) 
 

This form must be completed and returned with the technical proposal.   
 

  

 Cover Letter  

 RFP Cover Page 

 Attachment A: Vendor Checklist 

 Notice of Exception      

 Qualifications/Capabilities of the Organization/Resident General Manager (Team, if applicable) 

 Related Experiences /Prior Performance/Background/References 

 Technical Proposal 

 Management Plan 

Separate Sealed Envelope containing: 

 Attachment B: Cost Proposal  

 Attachment C: Conflict of Interest (CIQ) 

 TxDOT Assurances – Form PTN 130 “Consolidated Certification Form” (revised 04/2016) 

 Return full document with all signature pages complete. 

 

 

 



ATTACHMENT B 

MANAGEMENT FEE COST PROPOSAL 

In accordance with the scope of work, terms and conditions of the Request for Proposals and related addenda, if any, which 

is hereby acknowledged, the following fees are submitted on the behalf of:  

Name of Proposer: 

Name of Authorized Individual: 

Title: 

Address: 

City, State, Zip: 

Phone/Fax: 

Start-up Cost for Transition prior to 10/01/2016 x 1 time fee 

TRANSIT MANAGEMENT SERVICES – INITIAL TERM 

Monthly 
Management 

Fee 

Annual 
Management 

Fee 

10/01/2016 to 09/30/2017 

10/01/2017 to 09/30/2018 

10/01/2018 to 09/30/2019 

10/01/2019 to 09/30/2020 

$

10/01/2020 to 09/30/2021 

 x 12 months =  $ 

 x 12 months =  $ 

 x 12 months =  $ 

 x 12 months =  $ 

 x 12 months =  $ 

Initial Term Total (10/01/2016 – 

09/30/2021) : 

Total Transit Management Services – Initial Term & Start Up 

Signature of Authorized Representative: 

Printed Name and Title: 

Date: 

$

$

$

$
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ATTACHMENT C 
 
 
 

NOTICE TO ALL CITY VENDORS AND ALL POTENTIAL CITY VENDORS: 

 

Texas Senate passed House Bill 23, 84th Leg., Regular Session (2015)e  In accordance with 
Chapter 176 of the Local Government Code, The City of Longview is requiring you to 
complete the attached Conflict of Interest Questionnaire (CIQ) Form, prepared by the Texas 
Ethics Commission, at the direction of the legislature and strongly recommends you become 
familiar with House Bill 23.Failure to abide by these new statutory requirements can result in 
possible criminal penalties.   
The City of Longview will not provide any further interpretation or information regarding these 
new requirements; however, you may contact the Texas Ethics Commission at 
 
http://www.ethics.state.tx.us/  or at 1-512-463-5800. 
 
 
Please remit the CIQ form with your bid. 
 
 
 
 
Thank you. 
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CONFLICT OF INTEREST QUESTIONNAIRE 

For vendor doing business with local governmental entity                FORM CIQ 

 

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. 

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who 

has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the 

vendor meets requirements under Section 176.006(a). 
 

By law this questionnaire must be filed with the records administrator of the local governmental entity not later 

than the 7th business day after the date the vendor becomes aware of facts that require the statement to be 

filed.  See Section 176.006(a-1), Local Government Code. 

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An 

offense under this section is a misdemeanor. 

OFFICE USE ONLY 

 
Date Received 

1 Name of vendor who has a business relationship with local governmental entity. 
 
 

2 
Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated 

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which 

you became aware that the originally filed questionnaire was incomplete or inaccurate.) 

3 Name of local government officer about whom the information is being disclosed. 
 
 

Name of Officer 
 

4 Describe each employment or other business relationship with the local government officer, or a family member of the 

officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer. 

Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form 

CIQ as necessary. 
 

 
 
 
 
 

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income, 

other than investment income, from the vendor? 

 

Yes No 
 

 

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction 

of the local government officer or a family member of the officer AND the taxable income is not received from the 

local governmental entity? 

 

Yes No 
 

 

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or 

other business entity with respect to which the local government officer serves as an officer or director, or holds an 

ownership interest of one percent or more. 

 
 
 

6 

Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts 
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1). 

 

7   Signature of vendor doing business with the governmental entity  Date
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

 
A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/ 

Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form. 
 
 

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties 

based on commercial activity of one of the parties. The term does not include a connection based on: 

(A) a transaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an agency 
of a federal, state, or local governmental entity; 

(B) a transaction conducted at a price and subject to terms available to the public; or 
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and that is 

subject to regular examination by, and reporting to, that agency. 
 

Local Government Code § 176.003(a)(2)(A) and (B): 

a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if: 

*** 

2) the vendor: 

(A) has an employment or other business relationship with the local government officer or a family 

member of the officer that results in the officer or family member receiving taxable income, other 

than investment income, that exceeds $2,500 during the 12-month period preceding the date that the 

officer becomes aware that 

i. a contract between the local governmental entity and vendor has been executed; or 

ii. the local governmental entity is considering entering into a contract with the vendor; 

(B) has given to the local government officer or a family member of the officer one or more gifts that have an 

aggregate value of more than $100 in the 12-month period preceding the date the officer becomes aware 

that: 

i. a contract between the local governmental entity and vendor has been executed; or 

ii. the local governmental entity is considering entering into a contract with the vendor. 
 

Local Government Code § 176.006(a) and (a-1) 

a) A vendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship 

with a local governmental entity and: 

1) has an employment or other business relationship with a local government officer of that local 

governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A); 

2) has given a local government officer of that local governmental entity, or a family member of the officer, 

one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any gift described 

by Section 176.003(a-1); or 

3) has a family relationship with a local government officer of that local governmental entity. 

(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator not 

later than the seventh business day after the later of: 

1) the date that the vendor: 

(A) begins discussions or negotiations to enter into a contract with the local governmental entity; or 

(B) submits to the local governmental entity an application, response to a request for proposals or bids, 

correspondence, or another writing related to a potential contract with the local governmental 

entity; or 

2) the date the vendor becomes aware: 

(A)  of an employment or other business relationship with a local government officer, or a family 

member of the officer, described by Subsection (a); 

(B)  that the vendor has given one or more gifts described by Subsection (a); or 

(C) of a family relationship with a local government officer. 

 

http://www.statutes.legis.state.tx.us/
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I.  FORALLBIDS: 
Theundersignedvendorcertifiestoabidebytheseclausesandincludethefollowingclausesineachsubcontract
financedinwholeorinpartwithFederalTransitAdministration (FTA) funds. Vendorsarecertifyingbyreferencetheentire
listofFTAFY2016CertificationsandAssurances, andshalldownloadthesameat: 
https://www.fta.dot.gov/sites/fta.dot.gov/files/docs/2016_Certs_and_Assurances_FINAL_0.pdf

A.  DisadvantagedBusinessEnterprises (DBE) Certification
Thevendorwillprovideproductscompliantwith49CFR26.49regardingthevehiclemanufacturer’soverallDBEgoal. 

B.  AccesstoThirdPartyContractRecords
Asrequiredby49U.S.C. § 5325(g). TheVENDORagreesprovidesufficientaccesstorecordsasneededtoassure
properprojectmanagementandcompliancewithFederallawsandregulations. 

C. InterestofMembersoforDelegatestoCongress
ThevendorcertifiesthatnomemberofordelegatetotheCongressoftheUnitedStates (US) shallbeadmittedtoany
shareorpartofthiscontractortoanybenefitarisingtherefrom. 

D. ProhibitedInterest
Thevendorcertifiesthatnomember, officeroremployeeofthePublicBodyorofalocalpublicbodyduringhisorher
tenureoroneyearthereaftershallhaveanyinterest, directorindirect, inthiscontractortheproceedsthereof. 

E. CargoPreference - UseofUnitedStates-FlagVessels
Thevendoragrees: a. touseprivatelyownedUS -Flagcommercialvesselstoshipatleast50percentofthegross
tonnage (computedseparatelyfordrybulkcarriers, drycargoliners, andtankers) involved, whenevershippingany
equipment, materialorcommoditiespursuanttotheunderlyingcontracttotheextentsuchvesselsareavailableatfair
andreasonableratesforUS-Flagcommercialvessels; b. tofurnishwithin20workingdaysfollowingthedateof
loadingforshipmentsoriginatingwithintheUSorwithin30workingdaysfollowingthedateofloadingforshipments
originatingoutsidetheUS, alegiblecopyofarated, "on-board" commercialoceanbill-of-ladinginEnglishforeach
shipmentofcargototheDivisionofNationalCargo, OfficeofMarketDevelopment, MaritimeAdministration,  
Washington, DC20590andtotheFTArecipient (throughthecontractorinthecaseofasubcontractor'sbill-of-lading).  

F.  EnergyConservation
Thevendoragreestocomplywithmandatorystandardsandpoliciesrelatingtoenergyefficiency, whicharecontained
inthestateenergyconservationplanissuedincompliancewiththeEnergyPolicyandConservationAct.  

G.NoObligationbytheFederalGovernment.  
ThePurchaserandvendoracknowledgeandagreethat, notwithstandinganyconcurrencebytheFederal
Governmentinorapprovalofthesolicitationorawardoftheunderlyingcontract, absenttheexpresswrittenconsent
bytheFederalGovernment, theFederalGovernmentisnotapartytothiscontractandshallnotbesubjecttoany
obligationsorliabilitiestothePurchaser, Contractororanyotherparty (whetherornotapartytothatcontract)  
pertainingtoanymatterresultingfromtheunderlyingcontract). 

H.ProgramFraudandFalseorFraudulentStatementsorRelatedActs
ThevendoracknowledgesthattheprovisionsoftheProgramFraudCivilRemediesActof1986, asamended, 31U.S. 
C. §3801etseq. andU.S. DOTregulations, "ProgramFraudCivilRemedies," 49C.F.R. Part31, applytoitsactions
pertainingtothisproject. Thevendorcertifiestruthfulnessandaccuracyofanystatementitmakespertainingtothe
FTA-assistedproject. Thevendoracknowledgesthatifitmakes, orcausestobemade, afalse, fictitiousorfraudulent
claim, statement, submissionorcertification, theFederalGovernmentreservestherighttoimposethepenaltiesofthe
ProgramFraudCivilRemediesActof1986asdeemedappropriate. Thevendoracknowledgesthatifitmakes, or
causestobemade, afalse, fictitiousorfraudulentclaim, statementsubmission, orcertificationtotheFederal
GovernmentrelatingtotheFTA-assistedproject, per49U.S.C. §5307, theGovernmentreservestherighttoimpose
thepenaltiesof18U.S.C. §1001and49U.S.C. §5307(n)(1) ontheContractor, asdeemedappropriate. 
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I.  ContractWorkHours
Overtimerequirements1)   - Nocontractororsubcontractorcontractingforanypartofthecontractworkwhich

mayrequireorinvolvetheemploymentoflaborersormechanicsshallrequireorpermitanysuchlaboreror
mechanicinanyworkweekinwhichheorsheisemployedonsuchworktoworkinexcessoffortyhoursinsuch
workweekunlesssuchlaborerormechanicreceivescompensationataratenotlessthanoneandone-halftimes
thebasicrateofpayforallhoursworkedinexcessoffortyhoursinsuchworkweek.  

Violation; liabilityforunpaidwages; liquidateddamages2)  - Intheeventofanyviolationoftheclauseset
forthinparagraph (1) ofthissection, thecontractor & anysubcontractorresponsiblethereforeshallbeliablefor
unpaidwagesandshallbeliabletotheUnitedStatesforliquidateddamageswhichshallbecomputedforeach
individuallaborer, mechanic, watchmanorguardemployedinviolationoftheclausesetforthinparagraph (1) of
thissection, inthesumof $10foreachcalendardaythatanindividualwasrequired / permittedtoworkover40
hoursinaworkweekwithoutpaymentofovertimewagesrequiredbytheclauseinparagraph (1) ofthissection.  

Withholdingforunpaidwagesandliquidateddamages3)  - Thepurchasershalluponitsownactionorupon
writtenrequestoftheDepartmentofLabor (DOL) withholdorcausetobewithheld, fromanymoneypayablefor
workperformedbythecontractororsubcontractorunderanycontractorotherFederalcontractwiththesame
primecontractor, oranyotherfederally-assistedcontractsubjecttotheContractWorkHoursandSafetyStandards
Act, whichisheldbythesameprimecontractor, suchsumstosatisfyanyliabilitiesofsuchcontractoror
subcontractorforunpaidwagesandliquidateddamagesasset-forthinparagraph (2) ofthissection.  

Subcontracts4)  - Thecontractororsubcontractorshallincludetheclausessetforthinthissectionandrequire
thesamefromsubcontractorstoincludetheseclausesinanylowertiersubcontracts. Theprimecontractorshall
beresponsibleforcompliancebyanysubcontractororlowertiersubcontractorwiththeseclauses.  

Payrollsandbasicrecords5)  - Payrollsandrelatedbasicrecordsshallbemaintainedbythecontractorduring
thecourseoftheworkandpreservedforthreeyearsthereafterforalllaborersandmechanicsworkingatthework
site (orundertheUnitedStatesHousingActof1937ortheHousingActof1949, intheconstructionor
developmentoftheproject). Suchrecordsshallcontainthename, addressandsocialsecuritynumberofeach
worker, hisorhercorrectclassification, hourlyratesofwagespaid (includingratesofcontributionsorcosts
anticipatedforbonafidefringebenefitsorcashequivalentsthereofofthetypesdescribedinsection1(b)(2)(B) of
theDavis-BaconAct), dailyandweeklynumberofhoursworked, deductionsmadeandactualwagespaid.  
WhenevertheSecretaryofLaborhasfoundunder29CFR5.5(a)(1)(iv) thatthewagesofanylaborerormechanic
includetheamountofanycostsreasonablyanticipatedinprovidingbenefitsunderaplanorprogramdescribedin
section1(b)(2)(B) oftheDavis-BaconAct, thecontractorshallmaintainrecordsshowingthatthecommitmentto
providesuchbenefitsisenforceable, thattheplanorprogramisfinanciallyresponsible, thattheplanorprogram
hasbeencommunicatedinwritingtothelaborersormechanicsaffected, andrecordsofthecostsanticipatedor
actualcostsincurredinprovidingsuchbenefits. Contractorsemployingapprenticesortraineesunderapproved
programsshallmaintainwrittenevidenceofregistrationofapprenticeshipprograms, certificationoftrainee
programs, registrationoftheapprenticesandtrainees, andratios & wageratesprescribedinapplicableprograms. 

J.  CivilRights
Nondiscrimination1)  - InaccordancewithTitleVIoftheCivilRightsAct (CRA), asamended, 42U.S.C.  

2000d, section303oftheAgeDiscriminationActof1975, asamended, 42U.S.C. §6102, section202ofthe
AmericanswithDisabilitiesActof1990, 42U.S.C. §12132, andFederaltransitlawat49U.S.C. §5332, thevendor
agreesthatitwillnotdiscriminateagainstanyemployeeorapplicantforemploymentbecauseofrace, color,  
creed, nationalorigin, sex, age, ordisability. Inaddition, thevendoragreestocomplywithapplicableFederal
implementingregulationsandotherimplementingrequirementsFTAmayissue.   

EqualEmploymentOpportunity2)  - Thefollowingequalemploymentopportunityrequirementsapply:   
a) Race, Color, Creed, NationalOrigin, Sex - InaccordancewithTitleVIoftheCRA, asamended, 42U.S.C.  
2000e, andFederaltransitlawsat49U.S.C. §5332, thevendoragreestocomplywithallapplicableequal

employmentopportunityrequirementsofU.S. DOLregulations, "OfficeofFederalContractCompliancePrograms,  
EqualEmploymentOpportunity, DOL," 41C.F.R. Parts60etseq., (whichimplementExecutiveOrderNo. 11246,  
EqualEmploymentOpportunity," asamendedbyExecutiveOrderNo. 11375, "AmendingExecutiveOrder11246

RelatingtoEqualEmploymentOpportunity," 42U.S.C. §2000enote), andwithanyapplicableFederalstatutes,  
executiveorders, regulationsandFederalpoliciesthatmayinthefutureaffectconstructionactivitiesundertakenin

ensurethatapplicantsareemployed &  thecourseoftheProject. Thevendoragreestotakeaffirmativeactionto
treatedduringemploymentwithoutregardtotheirrace, color, creed,  nationalorigin, sexorage. Actionshall
includebutnotbelimitedtoemployment, upgrading, demotion, transfer, recruitment, layoff, termination, ratesof
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payorotherformsofcompensation; andselectionfortraining, includingapprenticeship. Thevendoragreesto
complywithanyimplementingrequirementsFTAmayissue.  

b) Age - Inaccordancewithsection4oftheAgeDiscriminationinEmploymentActof1967 (29U.S.C. §§623and
49U.S.C. §5332), thevendoragreestorefrainfromdiscriminationagainstpresentandprospectiveemployeesfor
reasonofage. andcomplywithanyimplementingrequirementsFTAmayissue.   

c) Disabilities - Inaccordancewithsection102oftheAmericanswithDisabilitiesAct (42U.S.C. §12112), the
contractoragreestocomplywiththerequirementsofU.S. EqualEmploymentOpportunityCommission,  
RegulationstoImplementtheEqualEmploymentProvisionsoftheAmericanswithDisabilitiesAct," 29C.F.R.  

Part1630, pertainingtoemploymentofpersonswithdisabilities. andtocomplywithanyimplementing
requirementsFTAmayissue. 

K.  AltoonaTestCertification (forrollingstockpurchases) (Checkoneofthefollowing): 
ThevehiclehasbeenAltoonatested, reportnumber: 
ThevehicleisexemptfromtestingIAW49CFR665. 
ThevehicleiscurrentlybeingtestedatAltoona. 

FundswillnotbereleaseduntilthepurchasingagencygetsacopyoftheAltoonatestreport, asappropriate, per
49CFR665. 

L.  IncorporationofFederalTransitAdministration (FTA) Terms
Theprecedingprovisionsinclude, inpart, certainStandardTermsandConditionsrequiredbyDOT, whetherornot
expresslysetforthintheprecedingcontractprovisions. AllcontractualprovisionsrequiredbyDOT, assetforthin
FTAcircular4220.1Fareherebyincorporatedbyreference. Anythingtothecontraryhereinnotwithstanding, all
FTAmandatedtermsshallbedeemedtocontrolintheeventofaconflictwithotherprovisionscontainedinthis
Agreement. TheContractorshallnotperformanyact, failtoperformanyact, orrefusetocomplywithanytransit
agencyrequestswhichwouldcausethetransitagencytoviolateFTAtermsandconditions. 

M. ApplicationofFederal, State, & LocalLaws, Regulations, & Directives (FederalChanges)  
TheVENDORagreesthatFederallawsandregulationscontrolprojectawardandimplementation. TheVENDOR
understandsandagreesthatunlesstherecipientrequestsFTAapprovalinwriting, theVENDORmayincura
violationofFederallawsorregulationsorthisagreementifitimplementsanalternativeprocedureorcourseof
actionnotapprovedbyFTA. TheVENDORunderstandsandagreesthatFederallaws, regulations, anddirectives
applicableonthedateonwhichFederalassistanceisawardedmaybemodifiedfromtimetotime. Inparticular,  
newFederallaws, regulations, anddirectivesmaybecomeeffectiveafterthedatetheprojectagreementis
effective, andmightapplytothatprojectagreement. TheVENDORagreesthatthemostrecentversionsofsuch
Federallaws, regulations, anddirectiveswillapplytotheadministrationoftheprojectatanyparticulartime. 

N. RightoftheStateGovernmenttoTerminate
Uponwrittennotice, theVENDORagreesthattheStateGovernmentmaysuspendorterminatealloranypartof
Stateassistanceiftermsoftheprojectagreementareviolated, iftheStateGovernmentdeterminesthatthe
purposesofthelawsauthorizingtheProjectwouldnotbeadequatelyservedbythecontinuationofState
assistancefortheProject., ifreasonableprogressontheProjectisnotmade, ifthereisaviolationoftheproject
agreementthatendangerssubstantialperformanceoftheProject, oriftheStateGovernmentdeterminesthat
StateassistancehasbeenwillfullymisusedbyfailingtomakeappropriateuseofProjectproperty. Terminationof
StateassistancefortheProjectwillnottypicallyinvalidateobligationsproperlyincurredbeforetheterminationdate
totheextentthoseobligationscannotbecanceled. TheStateGovernmentreservestherighttorequiretherefund
oftheentireamountofStateassistanceprovidedfortheProjectoralesseramount. 

O. Disputes, Breaches, Defaults, orOtherLitigation
TheVENDORagreesthatFTAhasavestedinterestinthesettlementofanydispute, breach, default, orlitigation
involvingtheProject. Accordingly:    

a.  NotificationtoFTATheVENDORisawarethatrecipientsofFederalassistancemustnotifyFTAinwritingof
anycurrentorprospectivemajordispute, breach, default, orlitigationthatmayaffecttheFederalGovernment's
interestsintheProjectortheadministrationorenforcementofFederallawsorregulations. IftheFederal
Governmentistobenamedasapartytolitigationforanyreason, inanyforum, theappropriateFTARegional
Counselistobenotifiedinwritingbeforedoingso.  
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b.  FederalInterestinRecoveryTheVENDORisawarethattheFederalGovernmentretainstherighttoa
proportionateshare, basedonthepercentageoftheFederalshareawardedfortheProject, ofproceedsderived
fromanythirdpartyrecovery.  

c.  Enforcement. TheVENDORagreestopursueitslegalrightsandremediesavailableunderanythirdparty
contractoravailableunderlaworregulations.  

d.  FTAConcurrence. TheVENDORisawarethatFTAreservestherighttoconcurinanycompromiseor
settlementofanyclaiminvolvingtheProject.  

e.  AlternativeDisputeResolutionTheVENDORisawarethatFTAencouragestheuseofalternativedispute
resolutionprocedures, asmaybeappropriate. 

f.  AgencyProcess. 

CityofLongviewProtestProcedures
CityofLongviewwillhearandconsiderabonafideprotestregardingitsprocurementactionsinaccordance
withthefollowingprocedures. CityofLongviewintendstoprovideathoroughreviewofallbonafideRFP
protests. CityofLongview'sprimaryconcern, however, isthetimelyprocurementofneededservices. It
doesnotintendtoallowthefilingofproteststounnecessarilydelaytheprocurementprocess, especiallyif
theprotestinvolvedisvexatiousorfrivolousinnature. Beforefilingaformalprotest, Proposersare
encouragedtofirstexhaustallalternativemethodsofresolvingtheprocurementissuebycontactingCityof
Longviewinformally.  

AnyProposermayfileaprotestwiththeCityofLongviewonthebasisthattheCityofLongviewhasfailed
tocomplywithapplicablefederalorstatelaworwithanymaterialtermsoftheRFP. Theprotestmust
include:  

1. Thenameandaddressoftheprotestingparty.  

2. IdentificationoftheContractsolicitationand/ornumber.  

3. Astatementofthegroundsfortheprotest, andinparticularthefederalorstatelawor
materialtermsoftheRFPallegedtohavebeenviolated. Thisstatementshouldbeaccompanied
byanysupportingdocumentationthattheprotestingpartydesiresCityofLongviewtoconsiderin
makingitsdecision.  

4. AllprotestdocumentsshouldbesubmittedtoCityofLongviewPurchasingManager,  
P.O. Box1952, Longview, Texas75606. Physicaladdress: 300W. CottonSt., Longview, Texas
75601

AnyprotestregardingthesolicitationbyCityofLongviewmustbefilednolaterthanendofbusinesson
June9, 2016.  Anyprotestfiledafterthatdatewhichraisesissuesregardingthesolicitationwillnotbe
consideredbyCityofLongview. Thistypeofprotestwouldinclude, amongothers, anyclaimthatthe
solicitationcontainedexclusionaryordiscriminatoryspecificationsorconditions, anychallengetothebasis
ofaward, anyclaimthatthesolicitationdocumentsorthesolicitationprocessviolatedapplicablefederalor
statelaw, oranyclaimthatCityofLongviewfailedtofollowthematerialtermsofthesolicitationprocessin
theRFP.  

Theevaluationprocess, andallevaluationmaterialsassociatedwiththisprocess, shallbeconsidered
confidentialuntilfinalawardoftheContractismade. Therefore, anyprotestregardingtheevaluationof
proposalsand/orawardoftheContractmustbefiledwithCityofLongviewnolaterthanfive (5) daysafter
thedateofContractaward. AnyprotestfiledaftersuchdatewhichraisesissuesregardingtheRFP
evaluationorawardoftheContractwillnotbeconsideredbyCityofLongview. Thistypeofprotestwould
include, amongothers, anychallengetodeterminationsbyCityofLongviewoftheresponsivenessofa
proposalortheresponsibilityofaProposer, anyclaimthattheevaluationofproposalsviolatedfederalor
statelaworthematerialtermsoftheRFP, oranyclaimthatthepartyawardedtheContractfraudulently
representeditselfasaresponsiblebidder.  

CityofLongviewwillnotconsideranyprotestwhichisinsufficientlysupported, doesnotincludethe
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aforementionedrequiredinformation, orisnotreceivedwithinthespecifiedtimelimits.  

CityofLongviewwillnotifytheprotestingpartyupontimelyreceiptofaprotestandmay, whereappropriate,  
requestadditionalinformationand/ordocumentsfromtheprotestingparty. CityofLongviewmay, inits
discretion, meetwiththeprotestingpartytoreviewthemattersraisedbytheprotest. TheCityofLongview
shallappointaProtestReviewCommitteetohearandreviewallprotestsunderthisRFP. TheProtest
ReviewCommittee, initsdiscretion, mayholdaformalmeetingwiththeprotestingpartytoallowthe
protestingpartytofurtherdetailandexplainitsprotestanditsclaimedsupportthereof.  

Uponreceiptofatimelyfiledprotestregardingthesolicitation, CityofLongviewmay, initsdiscretion,  
postponetheRFPprocessuntilresolutionoftheprotest. Iftheprotestregardingthesolicitationinvolvesa
claimofundulyrestrictiveorexclusionaryspecificationsorconditions, CityofLongviewwill, inevaluating
theprotest, considerboththespecificneedoftheCityofLongviewforthefeatureoritemchallengedand
whethercompetitionisnegativelyimpactedbyincludingthespecificationorconditionregardingthefeature
oritem. IftheCityofLongviewdeterminesthatsuchfeatureoritemwasincludedinthespecificationor
conditioninordertomeetthejustifiedandvalidtransitneedsoftheCityofLongviewandwasnotunduly
restrictiveofcompetitionordesignedtoexcludeaparticularcompetitor, thentheCityofLongviewwillhave
groundstodenytheprotest.  
Uponreceiptofatimelyfiledprotestregardingtheevaluationofproposals, submittedinresponsetothe
RFP, CityofLongviewmay, initsdiscretion, issueastopworkorder, ifnecessary, untilaresolutionofthe
protest, ifCityofLongviewdeterminesthattheprotestingpartyhasestablishedthatthereissubstantial
evidencethattherearedoubtsregardingtheresponsivenessofaproposal, theresponsibilityofaProposer,   
ortheCityofLongviewcompliancewithfederalorstatelaworthematerialtermsoftheRFP.  
CityofLongviewmay, initsdiscretion, suspendtheprocurementprocessuponreceiptofabonafide
protest. However, CityofLongviewreservestheright, notwithstandingthependencyofaprotest, to
proceedwiththeappropriateactionintheprocurementprocessorundertheContractinthefollowing
cases:  

1. Wheretheitemorservicestobeprocuredareurgentlyrequired;  
2. WheretheCityofLongviewdeterminesthattheprotestwasvexatiousorfrivolous; and/or

3. Wheredeliveryofservices/goodsorperformancewillbeundulydelayed, orotherundue
harmwilloccur, byfailuretomaketheawardpromptly.  

Afterreviewofaprotestsubmittedunderthissection, CityofLongviewwillissueawrittendecisiononthe
basisoftheinformationprovidedbytheprotestingparty, theresultofanymeetingswiththeprotesting
party, andCityofLongview'sowninvestigation. Iftheprotestisupheld, CityofLongviewwilltake
appropriateactiontocorrecttheprocurementprocessandprotecttherightsoftheprotestingparty, which
mayincludere-solicitationofproposals, revisedevaluationofproposalsorCityofLongviewdeterminations,  
orterminationoftheContract. Iftheprotestisdenied, CityofLongviewwillliftanysuspensionimposedand
proceedwiththeprocurementprocessfortheContract, asthecasemaybe.  

DecisionsbyCityofLongviewonprotestsarefinal, unlessfoundbyacourtofcompetentjurisdictionto
havebeenfraudulent, capricious, arbitrary, sogrosslyerroneousasnecessarilytoimplybadfaith, or
againstthemanifestweightoftheevidence. NofurtherappealswillbeheardbytheCityofLongview.  
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P. FlyAmerica
TheContractoragreestocomplywith49U.S.C. 40118 (the "FlyAmerica" Act) inaccordancewiththeGeneral
ServicesAdministration'sregulationsat41CFRPart301-10, whichprovidethatrecipientsandsubrecipientsof
FederalfundsandtheircontractorsarerequiredtouseU.S. FlagaircarriersforU.SGovernment-financed
internationalairtravelandtransportationofpersonaleffectsorproperty, totheextentsuchserviceisavailable,  
unlesstravelbyforeignaircarrierisamatterofnecessity, asdefinedbytheFlyAmericaAct. TheContractorshall
submit, ifaforeignaircarrierwasused, anappropriatecertificationormemorandumadequatelyexplainingwhy
servicebyaU.S. flagaircarrierwasnotavailableorwhyitwasnecessarytouseaforeignaircarrierandshall, in
anyevent, provideacertificateofcompliancewiththeFlyAmericarequirements. TheContractoragreestoinclude
therequirementsofthissectioninallsubcontractsthatmayinvolveinternationalairtransportation. 

Q. RecycledProducts
ThecontractoragreestocomplywithalltherequirementsofSection6002oftheResourceConservationand
RecoveryAct (RCRA), asamended (42U.S.C. 6962), includingbutnotlimitedtothe40CFRPart247, and
ExecutiveOrder12873, astheyapplytotheprocurementoftheitemsdesignatedinSubpartBof40CFR247. 

R.  AccessforIndividualswithDisabilities
TheVENDORagreestocomplywith49U.S.C. § 5301(d), whichstatestheFederalpolicythatelderlyindividuals
andindividualswithdisabilitieshavethesamerightasotherindividualstousepublictransportationservicesand
facilities, andthatspecialeffortsshallbemadeinplanninganddesigningthoseservicesandfacilitiestoimplement
transportationaccessibilityrightsforelderlyindividualsandindividualswithdisabilities. TheVENDORalsoagrees
tocomplywithallapplicableprovisionsofsection504oftheRehabilitationActof1973, asamended, with29U.S. 
C. § 794, whichprohibitsdiscriminationonthebasisofdisability; withtheAmericanswithDisabilitiesActof1990
ADA), asamended, 42U.S.C. §§ 12101etseq., whichrequiresthataccessiblefacilitiesandservicesbemade

availabletoindividualswithdisabilities; andwiththeArchitecturalBarriersActof1968, asamended, 42U.S.C. §§  
4151etseq., whichrequiresthatbuildingsandpublicaccommodationsbeaccessibletoindividualswith
disabilities; andwithotherlawsandamendmentstheretopertainingtoaccessforindividualswithdisabilitiesthat
maybeapplicable. Inaddition, theVENDORagreestocomplywithapplicableimplementingFederalregulations
anylateramendmentsthereto, andagreestofollowapplicableFederaldirectivesexcepttotheextentFTA
approvesotherwiseinwriting. Amongthoseregulationsanddirectivesare:  (1) U.S. DOTregulations,  
TransportationServicesforIndividualswithDisabilities (ADA)," 49C.F.R. Part37;  (2) U.S. DOTregulations,  
NondiscriminationontheBasisofHandicapinProgramsandActivitiesReceivingorBenefitingfromFederal

FinancialAssistance," 49C.F.R. Part27;  (3) JointU.S. ArchitecturalandTransportationBarriersCompliance
Board (U.S. ATBCB)/U.S. DOTregulations, "AmericansWithDisabilities (ADA) AccessibilitySpecificationsfor
TransportationVehicles," 36C.F.R. Part1192and49C.F.R. Part38;  (4) U.S. DOJregulations, "Nondiscrimination
ontheBasisofDisabilityinStateandLocalGovernmentServices," 28C.F.R. Part35;  (5) U.S.  DOJregulations,  
NondiscriminationontheBasisofDisabilitybyPublicAccommodationsandinCommercialFacilities," 28C.F.R.  

Part36;  (6) U.S. GeneralServicesAdministration (U.S. GSA) regulations, "AccommodationsforthePhysically
Handicapped," 41C.F.R. Subpart101-19;  (7) U.S. EEOC, "RegulationstoImplementtheEqualEmployment
ProvisionsoftheAmericanswithDisabilitiesAct," 29C.F.R. Part1630;  (8) U.S. FederalCommunications
Commissionregulations, "TelecommunicationsRelayServicesandRelatedCustomerPremisesEquipmentforthe
HearingandSpeechDisabled," 47C.F.R. Part64, SubpartF;  (9) U.S. ATBCBregulations, "Electronicand
InformationTechnologyAccessibilityStandards," 36C.F.R. Part1194;  (10) FTAregulations, "Transportationfor
ElderlyandHandicappedPersons," 49C.F.R. Part609; and  (11) Federalcivilrightsandnondiscrimination
directivesimplementingtheforegoingFederallawsandregulations, excepttotheextenttheFederalGovernment
determinesotherwiseinwriting. 

II. FederalMotorVehicleSafetyStandards (FMVSS) Certification (forrollingstockpurchases) 
AnyvehiclesprovidedbythevendorwillcomplywithallapplicableFMVSS. Thevendorshallsubmit1)  
manufacturer'sFMVSSself-certificationstickerinformationthatthevehiclecomplieswithrelevantFMVSSor2)  
manufacturer'scertifiedstatementthatthecontractedbuseswillnotbesubjecttoFMVSSregulations. 

FMVSSCertification
NameofCompanyPrintedNameofPersonCompletingForm

DateSignature
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III.REQUIREDCLAUSESFORBIDSOVER $100,000: 
Thevendoragreestoincludethefollowinginsubcontractsexceeding $100,000financedbytheFTA, and
certifiesthefollowing: 

A. DebarmentandSuspension
Thevendorherebycertifiesthatitanditsprincipalshavenotpresentlyorwithinathreeyearperiodbeendebarred,  
suspended, proposedfordebarment, declaredineligibleorvoluntarilyexcludedfromcoveredtransactionsbyany
Federalagency; andthevendorherebycertifiesthatitanditsprincipalshavenotpresentlyorwithinathree-year
periodbeenconvictedoforhadaciviljudgment renderedagainstthemforthecommissionofafraudoracriminal
offenseinconnectionwithobtaining, attemptingtoobtainorperformingapublic (Federal, stateorlocal)  
transaction; violationofFederalorstateantitruststatutes; orcommissionofembezzlement, theft, forgery, bribery,  
falsificationordestructionofrecords, makingfalsestatementsorreceivingstolenproperty.  

B.  CleanWater & Air
Thevendoragreestocomplywithallapplicablestandards, ordersorregulationsissuedpursuanttotheFederal
WaterPollutionControlAct, asamended, 33U.S.C. 1251etseq. Thevendoragreestocomplywithallapplicable
standards, ordersorregulationsissuedpursuanttotheCleanAirAct, asamended, 42U.S.C. §§7401etseq. The
vendoragreestoreporteachviolationtothePurchaserandunderstandsandagreesthatthePurchaserwill, in
turn, reporteachviolationasrequiredtoassurenotificationtotheFTAandtheEPA. 

IV. REQUIREDCERTIFICATIONSFORBIDSOVER $100,000:  
Thevendoragreestoincludethefollowinginsubcontractsexceeding $100,000financedbytheFTA, and
certifiesthefollowing: 

A. BuyAmerica  (Checkwhereapplicable): 
Thevendororofferorherebycertifiesitwillcomplywiththerequirementsof49USC5323(j) andtheapplicable
regulationsin49CFR661, providingBuyAmericacompliantmanufacturedgoods. 
Thevendororofferorcannotcomplywiththerequirements49USC5323(j), butmayqualifyforanexceptiontothe
requirementpursuanttotheregulationsin49CFR661. 

BuyAmericaCertification
NameofCompanyPrintedNameofPersonCompletingForm

DateSignature

B. Non-Lobbying
Theundersignedcertifiestothebestofhisorherknowledgeandbeliefthat:  
1) Nofederalappropriatedfundshavebeenpaidorwillbepaid, byoronbehalfoftheundersignedtoanyperson
forinfluencingorattemptingtoinfluenceanyofficeroremployeeofanagency, amemberofCongress, anofficer
oremployeeofCongressinconnectionwiththeawardingofanyfederalcontract, themakingofanyfederalgrant,  
themakingofanyfederalloan, theenteringintoofanycooperativeagreement, andtheextension, continuation,  
renewal, amendment, ormodificationofanyfederalcontract, grant, loan, orcooperativeagreement. 

2) Ifanyfundsotherthanfederalappropriatedfundshavebeenpaidorwillbepaidtoanypersonforinfluencing
orattemptingtoinfluenceanofficeroremployeeofanyagency, amemberofCongress, anofficeroremployeeof
Congress, oranemployeeofamemberofCongressinconnectionwiththisfederalcontract, grant, loanor
cooperativeagreement, theundersignedshallcompleteandsubmitstandardformLLL, "DisclosureFormto
ReportLobbying", inaccordancewithitsinstructions. 

3) Theundersignedshallrequirethatthelanguageofthiscertificationbeincludedintheawarddocumentsforall
subawardsatalltiers (includingsubcontracts, subgrants, andcontractsundergrants, loans, andcooperative
agreementsandthatallsubrecipientsshallcertifyanddiscloseaccordingly.  

Thiscertificationisamaterialrepresentationoffactuponwhichreliancewasplacedwhenthistransactionwas
madeorenteredinto. Submissionofthiscertificationisaprerequisiteformakingorenteringintothistransaction
imposedbysection1352, title31, USC. Anypersonwhofailstofiletherequiredcertificationshallbesubjecttoa
civilpenaltyofnotlessthan $10,000andnotmorethan $100,000foreachsuchfailure. 
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LobbyingandDisclosureCertification
NameofCompanyPrintedNameofPersonCompletingForm

DateSignature

V. SPECIALPROJECTTYPEPROVISIONS - thefollowingaddendaareattachedandendorsedasappropriate: 
A.  ConstructionorArchitectural & EngineeringProjects
B.  TransitOperationsorManagementProjects
C.IntelligentTransportationSystemorResearch & Development

VI. CERTIFICATIONTOPURCHASER: 
A.  Theundersignedvendorcertifiesthatthemanufacturedgood(s) furnishedwillmeetorexceedthespecifications,  

and/orthatservicesrenderedwillcomplywiththetermsofthesolicitationorcontract.  
B.Theundersignedvendorcertifiesthatithasreadallofthebid, proposal, orcontractdocumentsandagreesto

abidebytheterms, certifications, andconditionsthereof.  

NameofCompanyAddress

PrintedNameofPersonCompletingForm

TelephoneSignature

DateSS# orTaxID # 

DescriptionofCommodityorService

DisadvantagedBusinessEnterpriseInformationTypeofOrganization (circle) 
SoleProprietorship GeneralProprietorship

IsyourfirmaDBE?     (yes)     (no) Corporation LimitedPartnership
Ifyes, whattype? LimitedProprietorship
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ManagementProjects

I. TransitEmployeeProtectiveArrangements

a) GeneralTransitEmployeeProtectiveRequirements -   
TotheextentthatFTAdeterminesthattransitoperationsareinvolved, theContractoragreestocarryoutthetransit
operationsworkontheunderlyingcontractincompliancewithtermsandconditionsdeterminedbytheU.S. Secretaryof
Labortobefairandequitabletoprotecttheinterestsofemployeesemployedunderthiscontractandtomeettheemployee
protectiverequirementsof49U.S.C. 5333(b), andU.S. DOLguidelinesat29C.F.R. Part215, andanyamendmentsthereto.  
ThesetermsandconditionsareidentifiedintheletterofcertificationfromtheU.S. DOLtoFTAapplicabletotheFTA
Recipient'sprojectfromwhichFederalassistanceisprovidedtosupportworkontheunderlyingcontract. TheContractor
agreestocarryoutthatworkincompliancewiththeconditionsstatedinthatU.S. DOLletter. Therequirementsofthis
subsection (1), however, donotapplytoanycontractfinancedwithFederalassistanceprovidedbyFTAeitherforprojects
forelderlyindividualsandindividualswithdisabilitiesauthorizedby49U.S.C. §5310(a)(2), orforprojectsfornonurbanized
areasauthorizedby49U.S.C. §5311. Alternateprovisionsforthoseprojectsaresetforthinsubsections (b) and (c) ofthis
clause.  

b) TransitEmployeeProtectiveRequirementsforProjectsAuthorizedby49U.S.C.§5310(a)(2) forElderlyIndividualsand
IndividualswithDisabilities -  
IfthecontractinvolvestransitoperationsfinancedinwholeorinpartwithFederalassistanceauthorizedby49U.S.C.  
5310(a)(2), andiftheU.S. SecretaryofTransportationhasdeterminedordeterminesinthefuturethattheemployee

protectiverequirementsof49U.S.C. §5333(b) arenecessaryorappropriateforthestateandthepublicbodysubrecipient
forwhichworkisperformedontheunderlyingcontract, theContractoragreestocarryouttheProjectincompliancewiththe
termsandconditionsdeterminedbytheU.S. SecretaryofLabortomeettherequirementsof49U.S.C. §5333(b), U.S. DOL
guidelinesat29C.F.R. Part215, andanyamendmentsthereto. ThesetermsandconditionsareidentifiedintheU.S. DOL's
letterofcertificationtoFTA, thedateofwhichissetforthGrantAgreementorCooperativeAgreementwiththestate. The
Contractoragreestoperformtransitoperationsinconnectionwiththeunderlyingcontractincompliancewiththeconditions
statedinthatU.S. DOLletter.  

c) TransitEmployeeProtectiveRequirementsforProjectsAuthorizedby49U.S.C.§5311inNonurbanizedAreas -  
IfthecontractinvolvestransitoperationsfinancedinwholeorinpartwithFederalassistanceauthorizedby49U.S.C.  
5311, theContractoragreestocomplywiththetermsandconditionsoftheSpecialWarrantyfortheNonurbanizedArea

ProgramagreedtobytheU.S. SecretariesofTransportationandLabor, datedMay31, 1979, andtheprocedures
implementedbyU.S. DOLoranyrevisionthereto. TheContractoralsoagreestoincludetheanyapplicablerequirementsin
eachsubcontractinvolvingtransitoperationsfinancedinwholeorinpartwithFederalassistanceprovidedbyFTA.  

II. CharterServiceOperations
Thecontractoragreestocomplywith49U.S.C. 5323(d) and49CFRPart604, whichprovidesthatrecipientsand
subrecipientsofFTAassistanceareprohibitedfromprovidingcharterserviceusingfederallyfundedequipmentorfacilitiesif
thereisatleastoneprivatecharteroperatorwillingandabletoprovidetheservice, exceptunderoneoftheexceptionsat49
CFR604.9. Anycharterserviceprovidedunderoneoftheexceptionsmustbe "incidental," i.e., itmustnotinterferewithor
detractfromtheprovisionofmasstransportation.   

III. SchoolBusOperations
Pursuantto69U.S.C. 5323(f) and49CFRPart605, recipientsandsubrecipientsofFTAassistancemaynotengagein
schoolbusoperationsexclusivelyforthetransportationofstudentsandschoolpersonnelincompetitionwithprivateschool
busoperatorsunlessqualifiedunderspecifiedexemptions. Whenoperatingexclusiveschoolbusserviceunderanallowable
exemption, recipientsandsubrecipientsmaynotusefederallyfundedequipment, vehicles, orfacilities.  
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IV. Drug & AlcoholMisuseandTesting
AlternatecertificationsareavailableintheBestPracticesProcurementManual. Contractorsmustconsultwiththetransit
agencypriortomakinganalternatecertification.  

http://www.fta.dot.gov/funding/thirdpartyprocurement/bppm/grants_financing_6195.html#BM31

Option #2Provisions"  - Thecontractoragreestoestablishandimplementadrugandalcoholtestingprogramthatcomplies
with49CFRPart655, produceanydocumentationnecessarytoestablishitscompliancewithPart655, andpermitany
authorizedrepresentativeoftheUnitedStatesDepartmentofTransportationoritsoperatingadministrations, theState
OversightAgencyof (nameofState), orthe (insertnameofgrantee), toinspectthefacilitiesandrecordsassociatedwiththe
implementationofthedrugandalcoholtestingprogramasrequiredunder49CFRPart655andreviewthetestingprocess.  
ThecontractoragreesfurthertocertifyannuallyitscompliancewithPart655before (insertdate) andtosubmitthe
ManagementInformationSystem (MIS) reportsbefore (insertdatebeforeMarch15) to (inserttitleandaddressofperson
responsibleforreceivinginformation). Tocertifycompliancethecontractorshallusethe "SubstanceAbuseCertifications" in
the "AnnualListofCertificationsandAssurancesforFederalTransitAdministrationGrantsandCooperativeAgreements,"  
whichispublishedannuallyintheFederalRegister.  

TransitOperationsorManagementProjectCertification

NameofCompanyPrintedNameofPersonCompletingForm

DateSignature
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